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County/Local Unit of Govt. Review

Area Agencies on Aging must send a letter, with delivery and signature confirmation, requesting 

approval of the final Multi Year Plan (MYP) no later than July 1, 2019, to the chairperson of each County 

Board of Commissioners within the Planning and Service Area (PSA) requesting their approval by 

August 1, 2019.  For a PSA comprised of a single county or portion of the county, approval of the MYP is 

to be requested from each local unit of government within the PSA. If the area agency does not receive 

a response from the county or local unit of government by August 3, 2019, the MYP is deemed passively 

approved. The area agency must notify their AASA field representative by August 7, 2019, whether their 

counties or local units of government formally approved, passively approved, or disapproved the MYP. 

The area agency may use electronic communication, including e-mail and website based documents, 

as an option for acquiring local government review and approval of the MYP. To employ this option 

the area agency must do the following:

1. Send a letter through the US Mail, with delivery and signature confirmation, to the chief elected

official of each appropriate local government advising them of the availability of the final draft MYP on

the area agency’s website.  Instructions for how to view and print the document must be included.

2. Offer to provide a printed copy of the MYP via US Mail or an electronic copy via e-mail if requested.

3. Be available to discuss the MYP with local government officials, if requested.

4. Request email notification from the local unit of government of their approval of the MYP, or their

related concerns.

Describe the efforts made to distibute the MYP to, and gain support from, the appropriate county and/or 

units of government. 

Information such as priority services, is determined by reviewing senior needs surveys, community need 

surveys, conducting surveys to homebound seniors, caregivers, and focus groups. Priority services are then 

reviewed at the Public Hearings. There are three (3) Public Hearings held, one in Genesee County, one in 

Lapeer County, and one in Shiawassee County. The information presented at each Public Hearing is to 

ensure that priority services are updated in relation to county input and need. After all Public Hearings have 

been conducted, and the Advisory Council and the Valley Area Agency on Aging Board of Directors have 

approved the final draft, The FY 2020-2023 Multi-Year Plan (MYP) will be placed on the VAAA website 

(www.valleyareaaging.org). A cover letter is sent to: the Chairman of the County Board of Commissioners in 

the Genesee, Lapeer, and Shiawassee Counties, to the President of the Flint City Council and to the Director 

of the County Millage Office of Senior Services prior to July 1, 2019. The cover letter will state the FY 

2020-2023 MYP is available for viewing by clicking the link on the website. Copies may be printed from the 

website as well. VAAA will provide a printed copy of the MYP via US mail if requested. VAAA will also 

request review and approval with a deadline date of August 1, 2019 for response. If no response is received, 

the MYP will be deemed passively approved. VAAA will notify their AASA field representative by August 7, 

2019 whether the counties or local government formally approved, passively approved, or disapproved the 

MYP.

6/27/2019Printed On: 1



Valley Area Agency On Aging FY  2020

Plan Highlights

The purpose of the Plan Highlights is to provide a succinct description of the priorities set by the area 

agency for the use of Older Americans Act and State funding during FY 2020-2022. Please note there 

are separate text boxes for each response.

1. A brief history of the area agency and respective PSA that provides a context for the MYP. It is 

appropriate to include the area agency's vision and/or mission statements in this section.

 The Valley Area Agency on Aging is a federally designated point for planning and coordinating services for 

advocating on behalf of persons 60 years of age or older at the sub-state level. The passage of legislation known 

as the Older Americans Act of 1965 authorized the formation of Area Agencies on Aging. Valley Area Agency on 

Aging (VAAA), currently under the direction of Yaushica Aubert, was incorporated in 1976 as a private non-profit 

agency to serve the counties of Genesee, Lapeer and Shiawassee; also referred to as Planning and Services 

Area (PSA) or Region 5. VAAA’s mission is to provide action, advocacy and answers for all things senior for the 

elderly and disabled adults of Genesee, Lapeer, and Shiawassee Counties, by enhancing lives, empowering 

choice, sustaining independence and supporting caregivers and families. The organization’s vision is focused on 

serving a diverse clientele with a range of care, planning and service options by utilizing core values of: 

Leadership, Trust/Integrity, Advocacy, and Commitment to Excellence.

 

As one of the 16 Area Agencies on Aging in the State of Michigan, VAAA’s mission is to provide action, 

advocacy and answers for all things senior for the elderly and disabled adults of Genesee, Lapeer and 

Shiawassee Counties, by enhancing lives, empowering choice, sustaining independence and supporting 

caregivers and families.  To fulfill this mission, VAAA must develop a comprehensive three-year plan that will be 

utilized as the blueprint document to carry out the overall mission of the Area Agency. 

 

2. A summary of the area agency's service population evaluation from the Scope of Services section.

The senior population is growing by leaps and bounds while the overall population is steadily decreasing! From 

2010 through today, Region 5 has experienced an overall decrease in its total population by 3.59%. Although the 

total population has decreased, the senior population has consistently grown.  Today, 124,015 seniors reside in 

Genesee, Lapeer, and Shiawassee Counties (Aging and Adult Services Agency, 2019), equating to a 14.73% 

increase from 2010! The population is aging, and with continuing technological advances in healthcare, people 

are living longer thus leading to the increase in the senior population. Overall, Region 5 has 5.88% of the 60+ 

population.

 

Persons living with disabilities increased 14.83%, from 35,525 in 2010 to 40,795 in 2019. Seniors are living with 

disabilities such as sensory, physical, mental, and self-care issues throughout Region 5.

 

Seniors living in poverty increased significantly. Region 5 has 23,270 persons 60 years and older living at or 

below 150% of the poverty level. This is an increase of 27.8% since the 2010 census. Over 4% of Michigan’s 

poverty level seniors reside in Region 5.  Minority levels have increased as well, from 14,170 in 2010 to 16,424 in 

2019, showing a 15.9% increase. In summary, seniors are living long, increasing in number, living with 

disabilities, and have fewer resources available to them. Funding has not increased enough to meet the need 

and the growth of the senior population.
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3. A summary of services to be provided under the plan which includes identification of the five service 

categories receiving the most funds and the five service categories with the greatest number of 

anticipated participants.

In February 2019, VAAA conducted a Senior Needs Survey that included clients, seniors age 60 and over as well 

as the community at large. 2,500 surveys were sent out to those residing in all three counties. A random selection 

of seniors receiving services in each category, and  a random mailing of registered voters age 60 and over in 

each community of Region 5 was completed.  The questionnaire surveyed seniors on their service needs in the 

following areas: housing and income, transportation, health, caregiving, socialization, community involvement, 

and service priorities. The results of this survey are currently being tabulated and priorities will be updated in the 

FY 2021 AIP. Until we are able to verify the results of the survey, VAAA will continue to focus on the  previously 

determined priorities such as: Information & Assistance, In-home services such as personal care, support 

services for caregivers, such as respite (a service which allows caregivers to receive a break from their 

caregiving duties), Training and Education, and Nutrition programs such as Home Delivered Meals.  

Transportation continues to be mentioned as an ongoing need as well. To ensure an effective and efficient 

provision of core services to seniors and caregivers within Region 5, VAAA will continue to review administrative 

efficiencies, service implementation, supplemental services, and service prioritization to assure that those in 

need are able to receive the services they require.

Valley Area Agency on Aging provides several different programs in order to serve the 60+ population. Genesee, 

Lapeer and Shiawassee Counties all have senior millages which provide funding for additional services and 

programs. Referrals are made to millage funded services, as well to additional programs, on an ongoing basis.

 

Information & Assistance/Aging and Disabled Resource Center (ADRC)

Information & Assistance Services provide answers and action for many of the problems and concerns facing our 

aging and disabled population. The I & A Department’s Aging and Disability Resource Center (ADRC) is the 

front door for Valley Area Agency on Aging and pride ourselves on having answers for “All Things Senior”.   The 

Information and Assistance Department seeks and identifies resources in the community and provides 

information to persons seeking assistance.VAAA attended 31 Outreach events and conducted 15 Informational 

Presentations providing valuable information to over 9,000 seniors in the community.   During the 2018 fiscal 

year, 32,402 calls were received inquiring about services and programs available in the community. Of those 

calls 280, were MI Choice Waiver referrals, 406 were Care Management, 301 Nursing Facility Transition, 965 for 

Home Delivered Meals, 70 were Crisis Intervention, 51 for Keeping Independent Seniors Safe Program, and 33 

were Gatekeeper Consumers Energy Program.

Care Management

Care Management provides case management services for seniors 60 years of age or older who without 

services would need nursing home care.  People served through the Care Management program often do not 

financially qualify for the Medicaid Waiver program.  A Registered Nurse and Social Worker monitor program 

enrollees by completing a minimum of two assessments per year for each participant and creates a care plan 

based on what the participant and family feels is needed beyond what can be provided through informal 

supports.   In Fiscal Year 2018, the agency served 357 Genesee County residents through the care management 

program.

 

Keeping Independent Seniors Safe (KISS) Program
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Keeping Independent Seniors Safe (KISS) is a program that provides a daily telephonic wellness call Monday 

through Friday to seniors (and frail couples) living alone in their own home. The program is wonderful for seniors 

who do not have family in the area and wish to remain independent. Seniors must provide a contact person in the 

event of an emergency. The KISS program currently has 114 seniors enrolled in Genesee County, 5 seniors in 

Shiawassee County and 14 seniors in Lapeer County, a total of 133 seniors. During FY 2018 the KISS program 

made 26,191 calls to those enrolled in the in the program. The most recent survey results (2018) state that 100% 

of participants enjoy the socialization that the KISS caller provides; 96% of KISS clients report that the program 

provides a sense of safety and security due to living alone; and 100% of seniors on the KISS program report that 

the program is very important to them. Due to the success of the KISS program, 95% of participants reported that 

KISS is helping them to remain independent longer.

Independence by Choice Program

Valley Area Agency on Aging created the regional service definition and began implementation of the 

“Independence by Choice Program”, a multi-level intervention to assist area seniors 60+ years of age or older 

living in Genesee County.  The program uses multiple funding sources to enhance the agency’s in-home care 

program outcomes by reducing long waitlists and increasing seniors served.  The traditional program models 

focused on providing assistance once the person’s name came to the top of the waitlist.  The Independence by 

Choice program focuses on using multiple levels of intervention while the person is on the waiting lists for long 

term care services. 

All persons’ contacting the agency seeking long term care services are screened using the Independence by 

Choice process.  The program is set up into 4 tiers starting with a telephonic Social Work assessment to identify 

the applicant’s ability to care for him or herself.   A person-centered plan is developed with the participant to 

identify what is important to them.  The Social Worker helps the participant to find ways that they can participate 

in achieving their goals.  Tier 2 is based on a face to face meeting with the participant and his/her family to 

discuss long term care options.  Tier 3 & 4 provide in-home services, with Tier 3 providing minimal care 

management, to Tier 4 services for applicants that are high acuity requiring substantial service assistance along 

with a Register Nurse Care Manager.  The agency was able to reduce the MI Choice Waiver waitlist by 100% 

and the Care Management waitlist by 28%.  Through this process VAAA staff screened 464 seniors in the first 

year. All of these seniors were provided a face to face interview along with information and referrals within the 

community based on their wants and needs.

Medicare Medicaid Assistance Program (MMAP)

In Region 5, MMAP volunteers and paid In-kind counselors did great things in 2018. Between the three counties 

there were over 4,200 clients served. Approximately 1,700 of those clients served fell below 150% of the FPL 

(Federal Poverty Level). The majority of the clients served were those who were seeking assistance with Part D 

Prescription Drug coverage and/or guidance in finding the right Medicare Supplemental Plan (Medigap).  

Throughout the Open Enrollment Period (October 15 - December 7), there were 1,649 client contacts with 

counselors spending over 1,587 hours aiding with enrollment in Medicare Prescription Drug Plans, Medigap 

Plans, and Medicare Advantage Plans.  Additionally, during 2018, over 4,400 people were reached at outreach 

events such health fairs and other community events. More than 500 hours were spent speaking about MMAP 

and providing materials on Medicare changes as well as providingh education regarding Medicare/Medicaid 

Fraud and Abuse through the Senior Medicare Patrol (SMP) Program.
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4. Highlights of planned Program Development Objectives.

State Goal 1: Advocate, inform, and empower those we serve.

AAA Goal: Work to improve the Health and Nutrition of Older Adults within PSA 5.

AAA Objective:To positively impact nutrition and chronic disease, and related issues through programs.

State Goal 2: Help older adults maintain their heatlh and independence at home and in their community.

AAA Goal: Ensure that older adults have a choice in where they live through increased access to information and 

services.

AAA Objective:Provide assistance, information, education, outreach, referrals, and follow up to seniors regarding 

housing and service related issues.

State Goal 3: Promote elder and vulnerable adult rights and justice.

AAA Goal: Protect older adults from abuse and exploitation within PSA 5.

AAA Objective: To educate persons in detecting elder abuse and exploitation.

State Goal 4: Conduct responsible quality management and coordination of Michigan's aging network.

AAA Goal: Improve the effectiveness, efficiency and qualityof services provided through the Regional Aging 

Network and its partners.

AAA Objective: To collaborate and partner with other agencies in order to make the community aware of senior 

services within Region/PSA 5.

State Goal 5: Assist in defining partnerships to assess the aging-friendliness of Communities for a Lifetime 

(CFL) and help them to retain and attract residents of all ages so the communities can thrive and have access to 

goods services and opportunities across the lifespan.

AAA Goal: PSA 5 will conduct an aging-friendly community assessmement and apply for recognition of one 

community to AASA as a CFL.

AAA Objective: To recognize one new community within PSA 5 as a CFL.

5. A description of planned special projects and partnerships.

VAAA and seniors throughout Region 5 continue to embrace the Evidence Based Chronic Disease programs 

(EBCDP) offered. In addition to the Creating Confident Caregiver programs, VAAA will continue to offer the 

following EBCDP programs:

Creating Confident Caregivers (CCC) is a program for family members caring for a loved one with dementia 

and/or memory loss and is led by a dementia care specialist.  Through this program, caregivers will learn about 

dementia and its effects on the brain, caregiver resources in Region 5, managing behaviors, improving 

caregiving skills, how to handle everyday activities more easily, and taking care of yourself to better care for your 

loved one! During FY 2018 VAAA had a total of 60 caregivers graduate from the CCC class.

Powerful Tools for Caregivers is a six week class series designed to help caregivers develop a wealth of 

self-care tools to: reduce personal stress, change negative self-talk, communicate their needs to family members 

and healthcare or service providers, communicate more effectively in challenging situations, recognize the 

messages in their emotions, deal with difficult feelings, and make tough caregiving decisions. Participants in this 

program meet once a week for two hours each week. The class is designed for older adult caregivers taking care 
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of a loved one whether an adult or child.  Class participants also receive a copy of The Caregiver Helpbook, 

developed specifically for the class. The goal for FY 2019 will be to provide this class series to 60 caregivers

 

The Diabetes PATH program is designed to benefit adults with Type 2 Diabetes but family members, friends, 

and caregivers are also encouraged to attend. The Diabetes PATH program is a six-week community workshop 

that meets two and one-half hours, one day per week. Diabetes PATH is a self-management that provides ways 

to take control of diabetic conditions through problem solving and action plans. Topics covered include exercise, 

nutrition, relaxation, and pain management. In 2018, a total of 51 participants graduated from the DPATH 

program.

 

Arthritis Foundation Exercise Program is a low-impact activity program proven to reduce pain and decrease 

stiffness. The class was developed by physical therapists specifically for people with arthritis or related 

conditions. The routines include gentle range-of-motion exercises that are suitable for every fitness level and can 

be done either sitting or standing to help relieve stiffness and pain while building strength and stamina.  The 

classes are ongoing and meet once or twice a week for an hour of exercise. A total of 167 seniors participated in 

the exercise program in FY 2018. VAAA anticipates that this program will continue to grow in FY 2019.

 

A Matter of Balance Program is designed to reduce the fear of falling and increase activity levels of older adults 

who have concerns about falls. During this 8-week course, participants learn how to view falls as controllable, set 

realistic goals for increasing activity, change their environment to reduce fall risk, and exercise to increase 

strength and balance. A 30-minute exercise session begins during the third class and continues on through the 

eighth class.  VAAA is proud to report that during FY 2018 a total of 116 participants graduated from this 

program!

 

VAAA in partnership with Tivity Health introduced the Silver Sneakers Stability program in FY 2018. These doctor 

recommended, low impact classes are designed to deliver results for any age or fitness level, reduce pain and 

stiffness while keeping your joints flexible and your muscles strong. The Silver Sneakers Stability class 

specifically targets your balance skills. In 2018, VAAA provided 281 classes at 12 sites in Region 5. The sites 

included one in Shiawassee County, two in Lapeer County and nine in Genesee County. On average, 105 Silver 

Sneaker members attended the classes in Region 5. For FY 2020, our goal is to continue to serve Silver 

Sneaker Beneficiaries seniors and to grow the program throughout Genesee, Lapeer and Shiawassee Counties.

 

The Valley Area Agency on Aging in partnership with Mott Community College Dental Hygiene Clinic is providing 

free oral health cleanings to older adults age 60 and older. These cleanings allow the hygienists to identify 

additional care needed such as fluoride treatments, cavities, and the need for comprehensive exams. During FY 

2018, a total of 180 older adults received free cleanings. VAAA’s goal for FY 2019 is to provide 220 cleanings to 

older adults in the City of Flint and Genesee County. VAAA has plans to apply for additional funding in order to 

provide oral health cleanings to those older adults in FY 2020-222.

The use of Art therapy has allowed seniors to self-identify stress, depression, loss, hoarding and other cognitive 

and psychological challenges. The licensed clinician on the SLM team is available for short-term counseling. 

Seniors who agree to long-term counseling are referred for mental health services through a partnership with 

Genesee Health System. Valley has also partnered with the Flint Institute of Arts to provide opportunities for 
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seniors to learn and participate in activities related to art. With the success of the Art therapy program VAAA 

received a $200,000 grant from Tivity Health to provide outreach and art therapy in hopes of transitioning 

participants into other wellness programs (such as the Arthritis Foundation Exercise Program or Matter of 

Balance) with the goal to increase their health outcomes.

Beginning in FY 2018, VAAA began utilizing Social Services Paraprofessionals also known as Community 

Health Workers (CHW), to assist McLaren Health Plan Case Managers in improving health outcomes for their 

clients. The worker performs outreach, education, as well as coordination of services to McLaren Health Plan 

patients identified to need assistance in a health related matter. During FY 2018, 49 patients have had CHW 

services requested for them from McLaren Health Plan. VAAA is expected to continue to utilize the CHW as 

McLaren Health Plan continues to request these services from VAAA.  

 VAAA continues to work with Genesee County Hospital officials to obtain private contracts to provide Care 

Transition Services for the elderly discharging from the hospital to reduce readmission. In FY 2018, the agency 

collaborated with Hurley Medical Care Hospital with the Medicare Bundle Payment system for Medicare 

beneficiaries who have hip and knee surgery. The agency will continue to work with Hurley to reduce the cost of 

care for these beneficiaries with a joint interest in sharing in the financial savings in addition to improving care 

outcomes for our community’s seniors. In 2018, VAAA served 96 seniors through the Hurley Care Transitions 

program as well as 20 seniors through the Region 7 Community Care Transitions (Genesys Hospital) Program.  

VAAA will continue working with Hurley Medical Center Care Hospital as well as Genesys Hospital to provide 

Care Transition services.  

VAAA will continue to partner with organizations such as the National Kidney Foundation of Michigan, the Arthritis 

Foundation, Tivity Health, and the Alzheimer’s Association to assist in implementing the Chronic Disease 

Evidence Based Programs and will target those seniors attending wellness centers, senior centers, churches, 

senior housing facilities, and other places seniors congregate. VAAA will also request a direct waiver in order to 

provide all Evidence Based Programs by VAAA staff due to high turnover in the community organizations we 

partner with. This will ensure a continuum of services and effective and efficient program delivery throughout 

Region 5.

6. A description of specific management initiatives the area agency plans to undertake to achieve 

increased efficiency in service delivery, including any relevant certifications or accreditations the area 

agency has received or is pursuing.

The Valley Area Agency on Aging continues to operate with administrative expenses below 5% (4.9%). As a 

result, over 95% of the dollars received are used for service delivery. The organization will continue to review the 

staffing needs of the organization. Positions have been consolidated and duplications of effort and redundancies 

have been eliminated. VAAA will continue to review and revise workload levels in order to maximize the 

productivity of our employees. Additional grant funded programs will be sought to assist with service need. The 

agency will continue to review our overhead expenses, such as benefit packages, in order to identify savings. 

Valley Area Agency on Aging will continue to utilize in-house cost saving measures, such as requiring field staff to 

ride together when visiting client homes in order to save on mileage expenses. E-mailing will be used as much is 

feasible in order to save on postage expenses and utilize new technology when possible. Improvements began in 

2017 on ways to reduce paper, methods to streamline processes, and various other cost saving measures.

 

During FY 2017 VAAA began transitioning to paperless. This was done by focusing on one department at a time 
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to help ensure the transition was seamless. This has drastically helped to reduce the utilization of paper in the 

agency. The HDM department has also fully converted to paperless assessments and reassessments, continuing 

to decrease paper usage in this department. Planning and Contracts Management has also transitioned to 

paperless assessments and maintaining electronic provider files further reducing paper usage. The fiscal 

department has also converted to an ACH system to allow for electronic payments to our subcontractors and 

provider network removing the need for written checks. VAAA also plans to move from traditional fax machines to 

a fax forwarding system. This system will send incoming faxes automatically to a single email address or group of 

email addresses. Fax forwarding is also capable of storing incoming faxes into folders setup on a server. 

Therefore each individual department will have a fax folder for their direct fax line. Staff will also have the 

capability to fax a document directly from their desktop. In addition, VAAA will be working to transition the fiscal 

department to a paperless system. The addition of these processes will help the agency to become more 

paperless as well as increase productivity. VAAA will continue to identify cost-saving measures and redirect 

resources that may be used to provide services to the 60+ in FY 2020.

 

7. A description of how the area agency’s strategy for developing non-formula resources, including 

utilization of volunteers, will support implementation of the MYP and help address the increased 

service demand.

Retired and Senior Volunteer Program, also known as RSVP, is a program that allows seniors in the community 

a chance to give back through volunteer work.  VAAA’s volunteers have worked on a variety of projects including 

food pantry support, transportation, and companionship/respite.  There are approximately 110 volunteers on the 

program, working with 36 stations to help make an impact where it is needed the most.

 

During FY 2019 VAAA attended collaborative meetings, Senior Coalition meetings as well as hosted an 

informational session about the volunteer program to help recruit additional volunteers and stations. With the 

growth of the volunteers within the RSVP program over the last four years it is apparent that there are many 

seniors who are interested in volunteering. During the recruitment sessions and meetings it continues to be 

apparent that not only are seniors interested in volunteering but those adults under the age of 55 are interested as 

well.

This interest led  VAAA to create the Valley Volunteer program that allows us to utilize those under the age of 55 

who do not qualify for the RSVP program to still be able to provide assistance to senior citizens. The creation of 

this program has allowed for seniors to receive snow removal in cases of high snow accumulations as well as 

provided opportunities for those who may not otherwise been able to provide assistance to those in need.  RSVP 

also has a partnership with the United Way and refers those under 55 years old to assist with local needs.

 

8. Highlights of strategic planning activities.
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As part of the Valley Area Agency on Aging planning process a Strengths, Weakness, Opportunites and Threats 

(SWOT) analysis was completed which include some of the following findings:

Strengths:

Commitment to the mission

Tenure and stable leadership

Contact to community (individual)

Strong professional networking and connection to resources

Subject Matter Expertise (SME)

Provider Monitoring

Well-established and capable of achieving goals and objectives

Growth of evidence based programs

Proactive in merging advocacy efforts

Community ties

External professional resources

Respect in the community especially due to the tenure of the leadership

Access to hospitals

Access to local college partnerships

Advocacy

Service Neutrality

A national presence

Strong provider network

Weakness:

Difficult to hire employees

No time available for training

Lack of Marketing

Lack of technology

Lack of volunteer base

Lack of overall funding to meet needs

Lack of diversified funding sources

Inability to attract work talent

Opportunities:

Develop training programs for new and existing employees (i.e. onboarding, trust, teambuilding, 

cross-department and waste)

Outsource non key functions

Utilize volunteerism more

Shift mindset from provider to business acumen delivery

Increase technology

Develop Social media policy and compliance

Develop Human Resources (HR) strategy/update HR/personnel handbook

Bill services from Medicare
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Threats:

Lack of training for preparation purposes

For profit customers stealing talent

Attraction of qualified employees

Reduction in funding

Increase in need of VAAA services

Increasing wages

Increasing healthcare costs

Increase in Vendors'/Providers' Costs

No training programs

No onboarding program

Limited exit program

Integrated Care  

Under the direction of the new President and CEO, VAAA will review, revise and update the current SWOT 

analysis for the FY 2021 AIP based on the findings.
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Public Hearings

The area agency must employ a strategy for gaining MYP input directly from the planned service 

population of older adults, caregivers, persons with disabilities, elected officials, partners, providers 

and the general public, throughout the PSA. The strategy should involve multiple methods and may 

include a series of input sessions, use of social media, on-line surveys, etc. 

 

At least two public hearings on the FY 2020-2022 MYP must be held in the PSA. The hearings must be 

held in an accessible facility. Persons need not be present at the hearings in order to provide 

testimony: e-mail and written testimony must be accepted for at least a thirty-day period beginning 

when the summary of the MYP is made available.

 

The area agency must post a notice of the public hearing(s) in a manner that can reasonably be 

expected to inform the general public about the hearing(s). Acceptable posting methods include but are 

not limited to: paid notice in at least one newspaper or newsletter with broad circulation throughout the 

PSA; presentation on the area agency’s website, along with communication via email and social media 

referring to the notice; press releases and public service announcements; and, a mailed notice to area 

agency partners, service provider agencies, Native American organizations, older adult organizations 

and local units of government. The public hearing notice should be available at least thirty days in 

advance of the scheduled hearing. This notice must indicate the availability of a summary of the MYP at 

least fifteen days prior to the hearing, and information on how to obtain the summary. All components 

of the MYP should be available for the public hearings.

Complete the chart below regarding your public hearings. Include the date, time, number of attendees 

and the location and accessibility of each public hearing. Please scan any written testimony (including 

emails received) as a PDF and upload on this tab (to upload, click Save).  A narrative description of the 

public input strategy and hearings is also required. Please describe the strategy/approach employed to 

encourage public attendance and testimony on the MYP.  Describe all methods used to gain public 

input and the resultant impact on the MYP.

Date Location Time Barrier Free? No. of Attendees

05/14/2019 Lapeer Senior Center 10:00 AM Yes  9

05/14/2019 Owosso Senior Center 02:00 PM Yes  8

05/16/2019 Brennan Senior Center 01:00 PM Yes  24

Valley Area Agency on Aging held three public hearings, one in each county of Region 5. Each public hearing 

location received flyers to post within their facility, newsletters or newspapers. VAAA also posted the notice for 

the public hearings on it's website as well as social media pages. Information regarding the public hearings 

was also shared during VAAA board meetings and other community meetings.
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During all three public hearings, each person in attendance was provided with a list of serviced provided by 

VAAA, in addition to ten dollars in play money. The attendees were given the scenario that the ten dollars they 

were given represented money that could be spent on services that would allow them to remain in their home 

as long as possible without needing nursing home placement. Money could be spent however the individual 

chose, but should be spent on the services they felt were the most important to keep them in their homes. The 

services they had to choose from were: personal care, homemaking, transportation, home delivered meals, 

information and assistance, respite, caregiver services, adult day care, medication managment, other, which 

provided them an opportunity to list services and programs that were not represented.

The public hearings determined the following priorities:

Genesee County- Caregiver services, In-home services, transportation, and Information and Assistance;

Lapeer County- Home delivered meals, In-home services:

Shiawassee County-Caregiver services, In-home services, transportation and Information and Assistance.

These priorities align with the current priorties services previously identified for each county, as such VAAA will 

continue to focus on these priority services.
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Scope of Services

The numbers of potentially eligible older adults who could approach the AAA’s coordinated service 

system are increasing because of the age wave explosion. Additionally, the quantity and intensity of 

services that the area agency and its providers are expected to arrange, coordinate and provide for new 

and existing service populations is increasing. There is an exponentially growing target population of 

the “old-old” (85-100+) who often present with complex problems, social and economic needs and 

multiple chronic conditions. They require more supports, coordination, and care management staff time 

to assess, provide service options, monitor progress, re-assess and advocate for the persons served 

and their caregivers. Area agency partnerships with the medical and broader range of long-term-care 

service providers will be essential to help address these escalating service demands with a collective 

and cohesive community response.

 

A number of these older individuals with complex needs also have some form of dementia. The 

prevalence of dementia among those 85 and older is estimated at 25-50%. The National Family 

Caregiving Program (Title III E funding) establishes “Caregivers of older individuals with Alzheimer’s 

disease” as a priority service population. Area agencies, contracted providers and the broader 

community partners need to continually improve their abilities to offer dementia-capable services to 

optimally support persons with dementia and their caregivers.

 

Enhanced information and referral systems via Aging and Disability Resource Collaborations (ADRCs), 

211 Systems and other outreach efforts are bringing more potential customers to area agencies and 

providers. With emerging service demand challenges, it is essential that the area agency carefully 

evaluate the potential, priority, targeted, and unmet needs of its service population(s) to form the basis 

for an effective PSA Scope of Services and Planned Services Array strategy. Provide a response to the 

following service population evaluation questions to document service population(s) needs as a basis 

for the area agency’s strategy for its regional Scope of Services.

1. Describe key changes and current demographic trends since the last MYP to provide a picture of 

the potentially eligible service population using census, elder-economic indexes or other relevant 

sources of information.
The senior population is growing by leaps and bounds while the overall population is steadily decreasing! 

From 2010 through today, Region 5 has experienced an overall decrease in its total population by 3.59%. 

Although the total population has decreased, the senior population has consistently grown.  Today, 124,015 

seniors reside in Genesee, Lapeer, and Shiawassee Counties (Aging and Adult Services Agency, 2019), 

equating to a 14.73% increase from 2010! The population is aging, and with continuing technological 

advances in healthcare, people are living longer thus leading to the increase in the senior population. Overall, 

Region 5 has 5.88% of the 60+ population.

 

Persons living with disabilities increased 14.83%, from 35,525 in 2010 to 40,795 in 2019. Seniors are living 

with disabilities such as sensory, physical, mental, and self-care issues throughout Region 5.

 

Seniors living in poverty increased significantly. Region 5 has 23,270 persons 60 years and older living at or 
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below 150% of the poverty level. This is an increase of 27.8% since the 2010 census. Over 4% of Michigan’s 

poverty level seniors reside in Region 5.  Minority levels have increased as well, from 14,170 in 2010 to 16,424 

in 2019, showing a 15.9% increase. In summary, seniors are living longer, increasing in number, living with 

disabilities, and have fewer resources available to them. Funding has not increased enough to meet the need 

and the growth of the senior population.

 

2. Describe identified eligible service population(s) characteristics in terms of identified needs, 

conditions, health care coverage, preferences, trends, etc.  Include older persons as well as 

caregivers and persons with disabilities in your discussion.
Although the total population has decreased, the senior population has consistently grown.  Today, 124,015 

seniors reside in Genesee, Lapeer, and Shiawassee Counties (Aging and Adult Services Agency, 2019), 

equating to a 14.73% increase from 2010! Valley Area Agency on Aging's service population continues to 

experience a substantial growth. As the senior population increases, so has the population of seniors who are 

living with disabilities. In 2010, the population of seniors with disabilities was 35,525 increasing to 40,795 in 

2019 an overall increase of 14.83%. The increase in the aging and disabled population will surely create an 

increase in caregivers. As these needs increase VAAA continues to concentrate on the identified needs of 

Region 5 including: Information & Assistance, In-home services such as personal care and homemaking, 

respite and caregiver training to assist with supporting the increase in caregivers, in addition to nutrition 

programs such as Home Delivered Meals. VAAA continues to focus on servicing those seniors who are frail or 

disabled and impoverished within Region 5 in order for them to sustain their independence and support their 

caregivers and families.

 

3. Describe the area agency’s Targeting Strategy (eligible persons with greatest social and/or 

economic need with particular attention to low-income minority individuals) for the MYP cycle 

including planned outreach efforts with underserved populations and indicate how specific 

targeting expectations are developed for service contracts.

Valley Area Agency on Aging (VAAA) serves Genesee, Lapeer, and Shiawassee Counties. Services are 

targeted to seniors age 60 years of age and older to caregivers who are taking are of seniors. Based on the 

2019 census date received from the Aging and Adult Services Agency, there are 124,015 seniors residing in 

Region 5. The breakdown is as follows: 88,845 in Genesee County, 19,465 in Lapeer County and 15,705 in 

Shiawassee County.

VAAA also targets those seniors with the greatest economic needs, meaning the person's income is at or 

below 150% of poverty. Within Region 5, 23,270 seniors fall within the category of greatest economic need 

with 71% of them residing in Genesee County. Seniors who are deemed as the greatest economic need are at 

risk, as they frequently must choose between paying for medications, purchasing food, paying bills, or buying 

clothing. VAAA works to help those seniors meet all their needs so they don't have to be placed in a position to 

have to make those decisions.

Minorities are also another target population that VAAA strives to serve. Region 5 has a minority population of 

16,424. Of that 96% of the minority population resides in Genesee County. Of the remaining minority 

population 374 reside in Lapeer County and 246 reside in Shiawassee County. Minorities statistically have 

increased rates of chronic illness due to lack of health coverage and have higher poverty levels than the 

general public, therefore making them more at risk.
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VAAA also works to ensure that care is provided to the frailest of the population. This is done by the Support 

coordinators completing a comprehensive assessment that determines the seniors needs based on Activities 

of Daily Living (ADL's), such as the ability to complete one's personal care, and IADL's or Independent 

Activities of Daily Living, such as the ability to complete household task such as laundray or housekeeping. 

Support systems, mental health, diagnoses, medications, in addition to other pertinent components of a 

senior's life are assessed. Services are discussed and a care plan is developed based on the assessment 

and conversations with the Support Coordinator(s), client and others such as family or caregivers. Clients are 

reassessed every 3 to 6 months based on the program, health and needs of the senior.

4. Provide a summary of the results of a self-assessment of the area agency’s service system 

dementia capability using the ACL/NADRC “Dementia Capability Assessment Tool” found in the 

Document Library. Indicate areas where the area agency’s service system demonstrates strengths 

and areas where it could be improved and discuss any future plans to enhance dementia capability.

Valley Area Agency on Aging staff utilize the Michigan Intake Guideline (MIG) and the Nursing Home Level of 

Care (LOC) for identifying persons with possible dementia or cognitive impairment. In order to supply the 

information regarding those persons with possible cognitive impairment to service providers, case managers 

and eligibility determination staff the Valley Area Agency on Aging staff use telephonic questions during the 

initial intake concerning the individual’s capacity and mental functioning. Once that is completed, VAAA staff 

provides service providers as well as other staff detailed participant information utilizing a secure file 

exchange. The actual assessment and cognition evaluations are conducted in person. VAAA does not have in 

place a standard protocol for referring those identified as having possible dementia or a cognitive impairment 

to a physician’s office or clinic in order to receive a diagnostic evaluation. Identification of caregivers or 

representatives is a standard protocol that allows VAAA to also determine if the person lives alone or not. 

Currently there is no protocol to be followed if a person is deemed to live alone. All staff receive formal training 

in the format of conferences and in-service meetings. VAAA also uses online webinars when available. All 

VAAA Information and Assistance staff are certified in AIRS CIRS-A/D, caregiver coping strategies, caregiver 

burnout, self-determination and person centered planning. Furthermore, all social workers and RN’s are 

licensed by the state. Annual license recertification is also required to maintain employment. Valley Area 

Agency on Aging utilizes formal criteria to select dementia specific service providers to refer those with 

dementia or cognitive impairment to. In order to refer those with these conditions to specific service providers 

a standard protocol must be followed. The protocol is based on the individual assessments completed by 

trained staff.

5. When a customer desires services not funded under the MYP or available where they live, 

describe the options the area agency offers.

The Valley Area Agency on Aging ADRC continues to work to assist in meeting the needs of seniors and 

caregivers in Region 5 as unmet needs, gaps, and service needs are identified. VAAA will continue to provide 

information, resources, and referrals to various programs such as County Millage services, the MI Choice 

Waiver program, and to our aging partners throughout Region 5. Referrals can be made over the phone, or in 

the client’s home via social worker/options counselors. If requested, information given can be mailed via postal 

service or emailed. VAAA will follow up within 2 weeks with the client to ensure the need was addressed and to 

provide additional assistance if necessary.

VAAA frequently makes referrals to outside programs and agencies such as: The Genesee, Lapeer and 

Shiawassee County millage programs, Food Banks, Department of Health and Human Services, Catholic 
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Charities, Salvation Army, and a plethora of other service providers and agencies. VAAA works hard to 

provide a resource to every caller, whether it is internal services (such as the MI Choice Waiver Program, or 

Keeping Independent Seniors Safe -KISS) or external programs and agencies such as Alzheimer’s 

Association and others as described above.

6. Describe the area agency’s priorities for addressing identified unmet needs within the PSA for FY 

2020-2022 MYP.

In February 2019, VAAA conducted a Senior Needs Survey that included clients, seniors age 60 and over as 

well as the community at large. 2,500 surveys were sent out to those residing in Genesee, Lapeer, and 

Shiawassee counties. A random selection of seniors receiving services in each category was obtained in 

addition to a random mailing of registered voters age 60 and over in each community of Region 5.  The senior 

needs questionnaire surveyed seniors on their service needs in the following areas: housing and income, 

transportation and health, caregiving, socialization and community involvement, and service priorities. The 

results of this survey are currently being tabulated and will update the priorities in the FY 2021 AIP. Until we are 

able to verify the results of the survey, VAAA will continue to focus on the priorities that were previously 

determined such as: Information & Assistance, In-home services such as personal care, support services for 

caregivers, such as respite (a service which allows caregivers to receive a break from their caregiving duties), 

Training and Education, and Nutrition programs such as Home Delivered Meals.

Results from the Senior Needs Survey conducted in FY 2019 along with feedback received from the public 

hearings will be used to set the priorities for funding in fiscal years 2020-2022. Should it be identified that the 

priorities and needs of Region 5 have changed, VAAA will update its priorities in the 2021 AIP to reflect those 

changes.The public hearings determined the following priorities:

Genesee County- Caregiver services, In-home services, transportation, and Information and Assistance; 

Lapeer County- Home delivered meals, In-home services; Shiawassee County-Caregiver services, In-home 

services, transportation and Information and Assistance which continue to align with the priorities already 

identified. Until that time, VAAA will continue to focus on the previously identified priorities and needs of 

Region 5:

 

Genesee County  

In-Home services

Assistance with the water crisis

Information and Assistance

Nutrition services

Minor home repairs

Companionship services

Transportation

Continued Evidence-Based Chronic Disease programming

Training opportunities for caregivers and professionals 

Lapeer County 

In-Home services

Respite services

Nutrition services

Continued Evidence-Based Chronic Disease programming
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Transportation

Shiawassee County 

In-Home services

Nutrition  services

Transportation/Rider Companion

Friendly visits/Companionship (RSVP program)

Home Injury Control

Continued Evidence-Based Chronic Disease programming

7. Where program resources are insufficient to meet the demand for services, reference how your 

service system plans to prioritize clients waiting to receive services, based on social, functional and 

economic needs.
Despite the additional services and grants, the need for services remains high, particularly in Genesee County. 

VAAA will strive, with the assistance of additional funding, to assist the Governor in achieving the goal of 

Michigan being a “No-wait state”.

In FY2017, Valley Area Agency on Aging created the regional service definition and began implementation of 

the “Independence by Choice Program”, which uses a multi-level intervention to assist area seniors 60+ years 

of age or older living in Genesee County.  The program uses multiple funding sources to enhance the agency’s 

in-home care program outcomes by reducing long waitlists and increasing seniors served.  The traditional 

program models focused on providing assistance once the person’s name came to the top of the waitlist.  The 

Independence by Choice program focuses on using multiple levels of intervention while the person is on the 

waiting lists for long term care services. 

 

All persons’ contacting the agency seeking long term care services are screened using the Independence by 

Choice process.  The program is set up into 4 tiers starting with a telephonic Social Work assessment to 

identify the applicant’s ability to care for him or herself.   A person-centered plan is developed with the 

participant to identify what is important to them.  The Social Worker helps the participant to find ways that they 

can participate in achieving their goals.  Tier 2 is based on a face to face meeting with the participant and 

his/her family to discuss long term care options.  Tier 3 & 4 provide in-home services, with Tier 3 providing 

minimal care management, to Tier 4 services for applicants that are high acuity requiring substantial service 

assistance along with a Register Nurse Care Manager.  The process proved very successful in its first year of 

implementation. The agency was able to reduce the MI Choice Waiver waitlist by 100% and the Care 

Management waitlist by 28%.  Through this process VAAA staff screened 464 seniors in the first year. All of 

these seniors were provided a face to face interview along with information and referrals within the community 

based on their wants and needs. The implementation of this program has helped  VAAA to prioritize the needs 

of the clients who otherwise would have to wait to receive services. Currently there are no wait-list for programs 

in Lapeer and Shiawassee counties. Valley Area Agency on Aging intends to continue this program for the FY 

2020.

In the Genesee County Home Delivered Meals program we are currently serving 815 clients.

Valley Area Agency on Aging will continue to screen participants through our Information and Assistance 

department for eligibility to each program and prioritize them based on their needs in order to receive services 

where resources are insufficient to meet the need.
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8. Summarize the area agency Advisory Council input or recommendations (if any) on service 

population priorities, unmet needs priorities and strategies to address service needs.

The Valley Area Agency on Aging’s Advisory Council meets a minimum of 6 times annually. They review, 

approve and or recommend several items to the VAAA Board of Directors, including, but not limited to: 

Contract awards, amendments, and Multi–Year and Annual Plans. Action items are discussed during the 

Advisory Council, and a vote is taken. The action item as well as the results are noted in the minutes. The 

results of the action items are taken to the board for final approval. The action items and voting outcomes are 

noted in the minutes. The VAAA Advisory Council assists with fundraising measures, such as selling raffle 

tickets for Senior Power Day.  They also volunteer at various VAAA events, such as Senior Power Day, Focus 

Groups, and Public Hearings. Unmet needs, gaps in services, and program development initatives are 

discussed at these forums. Once initiatives are developed, they are discussed and approved within the 

Advisory Council and sent on to the Board of Directors for final approval. The Council also plays an important 

role in Legislative Advocacy events as well, by participating in the Older Michganians Day, and assisting with 

petition signing at Senior Power Day and recommending advocacy correspondence regarding Legislative 

issues.

9. Summarize how the area agency utilizes information, education, and prevention to help limit and 

delay penetration of eligible target populations into the service system and maximize judicious use 

of available funded resources.
Information & Assistance (I & A) has been identified as a priority service within Genesee, Lapeer and 

Shiawassee Counties. Seniors and Caregivers are confused as to who to turn to for questions regarding the 

needs of their loved ones, services, or assistance with Long Term Care. Valley Area Agency on Aging has 

increased the Information and Assistance’s Outreach and Education by becoming much more active in the 

community. In 2018, there were 31 Outreach events and 15 informational presentations reaching over 9,000 

seniors held by the I & A department. which is a record number for the VAAA I & A staff. In FY 2018 there were 

32,402 calls received through the I & A department, which is a record number for the VAAA I & A staff.  VAAA 

has continued ramping up the I & A department and expects to serve even more seniors and caregivers in 

2020 and beyond. The overall goal is to provide linkage to agencies, services and programs to those needing 

assistance as soon as possible. Doing this assists in reducing Nursing Home placements for as long as 

possible.
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Planned Service Array

Complete the FY 2020-2022 MYP Planned Service Array form for your PSA. Indicate the appropriate 

placement for each AASA service category and regional service definition. Unless otherwise noted, 

services are understood to be available PSA wide.

Access In-Home Community

• Disease Prevention/Health 

Promotion

• Emergency Gap Filling 

Services The provision of 

services and assistance 

provided to seniors 60+ years 

of age or older residing within 

Region 5 in the event of an 

emergency. These services 

will help to eliminate threats to 

the independence, health, 

safety, and well-being of the 

older adult. These services 

would be provided when the 

emergency requires 

immediate action when other 

resources are not available. 

• Independence by Choice 

Program The program will 

focus on providing multi-levels 

of intervention to assist area’s 

seniors 60+ years of age or 

older living in Genesee 

County. The program will seek 

to utilize Case Coordination 

and Support, Care 

Management, Information and 

Assistance, and other 

services to enhance seniors 

and caregivers ability to 

maintain living independently. 

The traditional program 

models are focused on 

providing assistance once the 

person’s name comes up on 

the waitlist. The Independence 

by Choice program focuses on 

using multiple levels of 

intervention while the person 

is on the waiting lists for long 

term care services.

• Friendly Reassurance• Care Management

• Case Coordination and 

Support

• Information and Assistance

• Outreach

Provided by Area 

Agency

6/27/2019Printed On: 19



Valley Area Agency On Aging FY  2020

• Adult Day Services * 

• Congregate Meals

• Legal Assistance

• Long-term Care 

Ombudsman/Advocacy

• Programs for Prevention of 

Elder Abuse, Neglect, and 

Exploitation

• Kinship Support Services * 

• Caregiver Education, 

Support and Training * 

• Home Injury Control

• Homemaking

• Home Delivered Meals

• Medication Management

• Personal Care

• Respite Care

• Care Management

• Case Coordination and 

Support

• Information and Assistance

• Outreach

Contracted by Area 

Agency

• Adult Day Services * 

• Congregate Meals

• Legal Assistance

• Senior Center Operations

• Senior Center Staffing

• Chore * 

• Homemaking

• Medication Management

• Personal Care

• Respite Care

• Care Management

• Case Coordination and 

Support

• Information and Assistance

• Transportation

Local Millage Funded

• Home Health Aide

• Respite Care

• TransportationFunded by Other 

Sources

* Not PSA-wide
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Planned Service Array Narrative

Describe the area agency's rationale/strategy for selecting the services funded under the MYP in 

contrast to services funded by other resources within the PSA, especially for services not available 

PSA wide.  Utilize the provided text box to present the planned service array narrative.

Based on Public Hearings, focus groups, participant surveys and community surveys, priority services were 

identified. Since the population is continuing to grow older and funding is not increasing, the focus has been 

placed on these priority services. In all three counties the services that have been identified are Information & 

Assistance, In-home services such as personal care, support services for caregivers, such as respite (a 

service which allows caregivers to receive a break from their caregiving duties), Training and Education, and 

Nutrition programs such as Home Delivered Meals. A nutritious meal, a bath, information and relief services 

for caregivers are imperative to keeping seniors living in their own homes for as long as possible. 

Transportation continues to be mentioned as an ongoing need as well. Any services that are not funded 

regionally have been at the request of each county. VAAA has complied with this request since services are 

tailored to each community’s needs and each community has a Senior Millage to assist in any unmet needs.

Valley Area Agency on Aging continues to be a direct provider of Care Management, Case Coordination and 

Support (CCS), and Information and Assistance for Genesee County under the Aging and Disability Resource 

Center (ADRC). Under the Direct Service Waiver granted, VAAA will provide all of the Evidence Based 

Chronic Disease Prevention Programs as well as continue to collaborate with various organizations such as 

the National Kidney Foundation of Michigan, the Arthritis Foundation and the Alzheimer’s Association to 

assist in promoting, supporting, and implementing the Chronic Disease Evidence Based Programs and will 

target those seniors attending wellness centers, senior centers, churches, senior housing facilities, and other 

places seniors congregate. The KISS program uses a grant provided by the United Way and VAAA provides 

unrestricted funds for the Lapeer and Shiawassee County KISS Programs. Valley Area Agency on Aging has 

also requested a direct service request for Outreach services and will contiue to collaborate with community 

organizations to provide this service to Region 5. In addition, VAAA has requested a Regional Direct Service 

request to provide the Independence by Choice (IBC) Program as well as Emergency Gap Filling services 

and will provide the services directly to those who qualify.

In-home services and Community services have been subcontracted to Genesee County community 

organizations which include: Catholic Charities, Genesee County Community Action Resource Department 

(GCCARD), Active Adult Day Health, and Legal Services of Eastern Michigan. In Lapeer County, Care 

Management, Case Coordination and Support (CCS), Homemaking, Home Delivered Meals, Congregate 

meals, Personal Care, and In-home respite are subcontracted to the Lapeer County Health Department 

(LCHD). The Lapeer County Health Department utilizes millage dollars as well as other funding and provides 

their county with Information and Assistance. The medication management and chore program for LCHD is 

funded using millage dollars. Outreach and respite are provided in Lapeer County by the Hispanic Service 

Center. Shiawassee Council on Aging (SCOA) is subcontracted to provide Shiawassee county with Case 

Coordination and Support, Information and Assistance, Home Injury Control, Homemaking, Personal Care, 

In-home respite, congregate meals, and Home Delivered Meals. The Shiawassee County senior millage also 

funds many services in Shiawassee County. The Care Management, Medication Management, and Adult Day 

Service services are subcontracted to Care N Assist, located in Shiawassee County. SCOA also provides 

Outreach services, but they are currently not funded with Older Americans Act dollars.
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Strategic Planning

Strategic planning is essential to the success of any area agency on aging in order to carry out its 

mission, remain viable and capable of being customer sensitive, demonstrate positive outcomes for 

persons served, and meet programmatic and financial requirements of the payer (AASA). All area 

agencies are engaged in some level of strategic planning, especially given the changing and 

competitive environment that is emerging in the aging and long-term-care services network.  Provide 

responses below to the following strategic planning considerations for the area agency’s MYP. (For 

Item No. 3, please include specific details about the area agency's planned process for establishing 

service priorities, modifying service delivery and any other contingency planning methods for 

handing a potential 10% funding reduction from AASA).

1. Summarize an organizational Strengths Weaknesses Opportunities Threats (SWOT) Analysis.

As part of Valley Area Agency on Aging's Strategic Planning Process the Strengths, Weakness, 

Opportunities, and Threats (SWOT) analysis was updated. Some findings include:

Strengths:

Commitment to the mission

Tenure and stable leadership

Contact to community (individual)

Strong professional networking and connection to resources

Subject Matter Expertise (SME)

Provider Monitoring

Well-established and capable of achieving goals and objectives

Growth of evidence based programs

Proactive in merging advocacy efforts

Community ties

External professional resources

Respect in the community especially due to the tenure of the leadership

Access to hospitals

Access to local college partnerships

Advocacy

Service Neutrality

A national presence

Strong provider network

Weakness:

Difficult to hire employees

No time available for training

Lack of Marketing

Lack of technology

Lack of volunteer base

Lack of overall funding to meet needs

Lack of diversified funding sources
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Inability to attract work talent

Opportunities:

Develop training programs for new and existing employees (i.e. onboarding, trust, teambuilding, 

cross-department and waste)

Outsource non-key functions

Utilize volunteerism more

Shift mindset from provider to business acumen delivery

Increase technology

Develop a Social media policy and compliance

Develop Human Resources (HR) strategy/update HR/personnel handbook

Bill services from Medicare

Threats:

Lack of training for preparation purposes

For profit customers stealing talent

Attraction of qualified employees

Reduction in funding

Increase in need of VAAA services

Increasing wages

Increasing healthcare costs

Increase in Vendors'/Providers' Costs

No training programs

No onboarding program

Limited exit program

Integrated Care

Under the direction of the new President and CEO, VAAA will review, revise and update the current SWOT 

analysis for the FY 2021 AIP based on the findings.

2. Describe how a potentially greater or lesser future role for the area agency with the Home and 

Community Based Services (HCBS) Waiver and/or managed health care could impact the 

organization.

People with chronic diseases may die decades earlier than the average person, mostly from untreated and 

preventable chronic illnesses like hypertension, diabetes, obesity, and cardiovascular disease that are 

aggravated by poor health habits such as inadequate physical activity, poor nutrition, smoking, and 

substance abuse. Barriers to primary care — coupled with challenges in navigating complex healthcare 

systems — have been a major obstacle to care. Integrated care is the attempt to develop a systematic 

coordination of general and behavioral healthcare. Integrating mental health, substance abuse, chronic 

diseases prevention and primary care services is an attempt to address the need in caring for people with 

multiple healthcare needs under one umbrella of systematic service delivery. Should Integrated Care be 

implemented, VAAA is positioning its self to be a player in the field by:

• Becoming a Medicare Certified payee for services

• Becoming a player to provide Case Management service delivery with Managed Care Providers

• Preparing to begin Commission on Accreditation of Rehabilitation Facilities (CARF) Accreditation

6/27/2019Printed On: 23



Valley Area Agency On Aging FY  2020

3. Describe what the area agency would plan to do if there was a ten percent reduction in funding 

from AASA.

If there were to be a ten percent reduction in funding from AASA, Valley Area Agency on Aging would focus 

its resources on the priority services that have been determined by each county.  VAAA would offset the 

costs by diversifying its funding sources to supplement the funding reduction. In order to achieve this goal the 

following actions would be taken:

Generating additional revenue from Medicare fee-for-service programs (i.e. MNT, TCM, and CCM services)

Building partnerships with millage services in each county as alternatives for services when there is an 

internal wait list

Development of Private pay services to provide additional revenue for services

Institute Cost-Sharing, which allows for those dollars to be placed back into services

Fundraising for additional service dollars

Utilizing some unrestricted funds for services and service delivery

Referrals will be made to other programs, such as the MI Choice Waiver Program

4. Describe what direction the area agency is planning to go in the future with respect to pursuing, 

achieving or maintaining accreditation(s) such as National Center for Quality Assurance (NCQA), 

Commission on Accreditation of Rehabilitation Facilities (CARF), Joint Commission on 

Accreditation of Hospitals (JCAH), or other accrediting body, or pursuing additional accreditations 

Valley Area Agency on Aging is working to have all Information and Assistance staff AIRS (Alliance of 

Information and Referral Systems) certified. VAAA plans to work on becoming JCAH accredited as well. It 

brings another level of validity and specialization to the organization as we begin working with the Managed 

Care Systems. VAAA has recently become approved to be a provder for Medical Nutrition Therapy in home 

via Medicare. The organziation is currently working to complete the Blue Cross Blue Shield application for 

MNT services as well.

5. Describe in what ways the area agency is planning to use technology to support efficient 

operations, effective service delivery and performance, and quality improvement.

As part of the Strategic Planning Process, VAAA plans on utilizing more technology to assist in effective and 

efficient service delivery. As part of the technology plan, VAAA proposes to:

Utilization of Relias software to provide onboarding, orientation and training to all staff.

Computerize all in-home assessment tools being used by Nurses and Social Workers.

Implement a fax forwarding system that will replace the traditional fax system, by allowing faxes to be sent to 

single or group email addresses.

Continue to move towards becoming paperless, by utilizing scanning and emailing as much as possible to 

reduce supply cost.

Save files in a secure computerized setting. This also reduces paper cost, storage fees and is more secure.

Place more information on the VAAA website, such as Request For Proposals.

Usage of an intra system for VAAA employees only, to access Policy manuals, Orientation Manuals and any 

other agency information.

Utilization of computerized time sheets.

Move towards a paperless system for the fiscal department.

Transition from written checks to an ACH payment system for provider payments.
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Taking these steps will assist VAAA with utilizing technology to support efficient operations, effective service 

delivery and performance and quality improvement.
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Regional Service Definitions

If the area agency is proposing to fund a service category that is not included in the Operating 

Standards for Service Programs, then information about the proposed service category must be 

included under this section. Enter the service name, identify the service category and fund source, 

include unit of service, minimum standards and rationale for why activities cannot be funded under 

an existing service definition.

Service Name/Definition

Emergency Gap Filling Services

The provision of services and assistance provided to seniors 60+ years of age or older residing within 

Region 5 in the event of an emergency. These services will help to eliminate threats to the independence, 

health, safety, and well-being of the older adult. These services would be provided when the emergency 

requires immediate action when other resources are not available.

There are currently no minimum standards that will specifically assist seniors with services and assistance in 

the state of an emergency that requires immediate action.

Rationale (Explain why activities cannot be funded under an existing service definition.)

Other To be determinedþ

¨ Community State In-home State Respite¨ ¨

In-Home¨ Title VII State Alternative Care State Access¨ ¨ ¨

Accessþ Title III PartB Title III PartD Title III PartE 1 occurrence of 

service

¨ ¨ ¨

Service Category Fund Source Unit of Service

1. Services shall be provided based on intake and assessment conducted by I & A, outreach staff, Health 

Care Administrators or Supports Coordinators (degreed health professionals such as RN’s or Social 

Worker’s).

2. Staff will verify the lack of availability under other programs and community resources. 

3. Consumers will be encouraged to cost share for emergency gap filling services. 

4. Services may include but are not limited to: relocation costs due to emergency, extermination costs for an 

individual residence, supplies or costs associated with an emergency event, and other services that may be 

deemed necessary to reduce the risk to the senior.

5. Seniors do not need to be enrolled in a care management program to receive the emergency gap filling 

service. 

6. The President/CEO will have final approval for use of Emergency Gap Filling Services.

Minimum Standards
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Service Name/Definition

Independence by Choice Program 

The program will focus on providing multi-levels of intervention to assist area’s seniors 60+ years of age or 

older living in Genesee County. The program will seek to utilize Case Coordination and Support, Care 

Management, Information and Assistance, and other services to enhance seniors and caregivers ability to 

maintain living independently. The traditional program models are focused on providing assistance once 

the person’s name comes up on the waitlist. The Independence by Choice program focuses on using 

multiple levels of intervention while the person is on the waiting lists for long term care services.

There are currently no minimum standards that support a program that focuses on using multiple levels of 

intervention while the person is on the waiting lists for long term care services.

Rationale (Explain why activities cannot be funded under an existing service definition.)

Other¨

¨ Community State In-home State Respite¨ ¨

In-Home¨ Title VII State Alternative Care State Access¨ ¨ ¨

Accessþ Title III PartB Title III PartD Title III PartE 1 hour of client 

contact

þ ¨ ¨

Service Category Fund Source Unit of Service

All persons’ contacting the agency seeking long term care services that are eligible to be placed on VAAA’s 

Care Management or Waiver waitlist will be eligible to participate in the Independence by Choice Program. 

Those who choose to participate in the Independence by Choice program will receive interventions in one or 

multiple tiers. 

Tier 1: TELEPHONIC:  A Social Worker will conduct a telephonic interview working with the person 

themselves or the caregiver when necessary to identify specific issues that the person would like to address. 

Based on the participants’ request, the Social Worker will work with the senior to identify current attempts at 

resolving various issues. Additional interventions will be identified to enhance the person’s current means of 

addressing the issue. A person centered care plan will be sent to the participant that includes the identified 

issues, interventions and goals. The Social Worker will follow up with the senior to determine the outcomes. 

Tier 2: FACE TO FACE: A Social Worker will meet face to face with seniors who, following Tier 1, are 

identified as needing short term formal assistance with arranging for private pay services and formal 

services. This includes (but not limited to): applying for Medicaid to access the Adult Home Heath Program, 

Skilled Care Services, and setting up private pay services in an affordable economical manner to address 

needs.

Tier 3: CARE MANAGEMENT 1: Provides one Care Manager to conduct a basic assessment (approved by 

the Aging and Adult Services Agency) annually and complete a person centered care plan. The case 

manager will work with the participant for targeted case management when there is a Medicaid spend-down. 

Personal Emergency Response System (PERS) will be installed when it is determined that the client can 

benefit from the system while on the waitlist. 

Minimum Standards
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Tier 4: CARE MANAGEMENT 2: Includes traditional Care Management services conducted by a RN and a 

Licensed Social Worker. A comprehensive assessment (approved by AASA) and a care plan are 

developed. Services are ongoing when the person is not eligible for MI CHOICE Waiver Program services. 

Personal care, Homemaking and other services are placed and monitored monthly.
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Access Services

Some Access Services may be provided to older adults directly through the area agency without a 

direct service provision request. These services include: Care Management, Case Coordination and 

Support, Options Counseling, Disaster Advocacy and Outreach Program, Information and Assistance, 

Outreach, and Merit Award Trust Fund/State Caregiver Support Program-funded Transportation. If the 

area agency is planning to provide any of the above noted access services directly during FY 

2020-2022, complete this section. 

Select from the list of access services those services the area agency plans to provide directly during 

FY 2020-2022, and provide the information requested. Also specify, in the appropriate text box for each 

service category, the planned goals and activities that will be undertaken to provide the service. 

 

Direct service budget details for FY 2020 are to be included under the appropriate tab in the Area Plan 

Grant Budget. The funding identified in this tab should correspond to the funding (Federal OAA Title III 

or VII and State funds) identified in the Area Plan Grant Budget, Direct Service Budget details. The Area 

Plan Grant Budget uploaded and saved in AMPS must include Direct Service Budget details.

Care Management

10/01/2019Starting Date

$27,527.00Total of Federal Dollars

09/30/2020Ending Date

$240,385.00Total of State Dollars

Genesee County

Geographic area to be served

Specify the planned goals and activities that will be undertaken to provide the service.

The Care Management Program provides comprehensive case management services for senior 60+ years of 

age or older who are at risk of nursing home placement. Services include a comprehensive assessment by a 

Registered Nurse and a Licensed Social Worker in the seniors' homes. A care plan is created to address the 

identified needs the senior would like to address. The senior is contacted monthly and reassessed as 

frequently as needed but not less than every 6 months. VAAA uses Older American Act funding as available to 

address the senior’s activity of daily living needs such as homemaking, personal care, medication 

management, and personal emergency response systems to keep the senior safe and independent in his/her 

home. This program is available to all seniors who meet medical necessity criteria and reside in Genesee, 

Lapeer or Shiawassee Counties.Those who choose to participate in the Independence by Choice program will 

receive interventions in one or multiple tiers. VAAA will submit the Reginal Definition for public input at the 

Public Hearings, and for approval from Aging and Adult Services Agency (AASA).

Valley Area Agency on Aging has developed a regional definition, called Independence by Choice. The 

program will focus on providing multi levels of intervention to assist the area’s seniors 60+ years of age or 

older living in Region 5’s Genesee County. The program will seek to utilize Case Coordination and Support 

funding, Care Management, Information and Assistance, and Older Americans Act service funding to enhance 

seniors' and caregivers' ability to maintain living independently. The traditional program models are focused on 

providing assistance once the person’s name comes up on the waitlist. The Independence by Choice program 

focuses on using multiple levels of intervention while the person is on the waiting lists for long term care 
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services. All persons contacting the agency seeking long term care services that are eligible to be placed on 

VAAA’s Care Management or Waiver Waitlist will be eligible to participate in the Independence by Choice 

Program.

Number of client pre-screenings: Current Year: Planned Next Year:

Number of initial client assesments:

Number of initial client care plans:

Total number of clients (carry over 

plus new):

Staff to client ratio (Active and 

maintenance per Full time care 

Current Year:

Current Year:

Current Year:

Current Year:

Planned Next Year:

Planned Next Year:

Planned Next Year:

Planned Next Year:

 45  100

 32  50

 32  50

 149  190

1:50 1:50

Case Coordination and Support

10/01/2019Starting Date

$12,669.00Total of Federal Dollars

09/30/2020Ending Date

$11,431.00Total of State Dollars

Genesee County

Geographic area to be served

Specify the planned goals and activities that will be undertaken to provide the service.

Case Coordination and Support Program provides a comprehensive assessment for seniors 60+ years of age 

or older via phone or in person depending upon the seniors need. The program provides two tiers of 

assistance. Options Counselors, Social Workers, based on the seniors needs first will complete a telephonic 

assessment or if needed an in person assessment. Following the assessment, the options counselor working 

with the senior will create a care plan that includes identified issues the senior wishes to address, interventions 

along with the desired goals of the senior. The Options Counselor will monitor the senior for 30 days to monitor 

outcomes and update the seniors care plan as required. Seniors who have an ongoing need or assistance that 

cannot be resolved in 30 days are moved to tier two services where a face to face assessment is completed in 

the senior’s home with a Social Worker who provides intensive case management services to address the 

senior’s needs. Seniors must be 60 years of age or older. Services include working with hospital, nursing 

home and physicians to coordinate care.

Information and Assistance

10/01/2019Starting Date

$174,388.00Total of Federal Dollars

09/30/2020Ending Date

$17,427.00Total of State Dollars

Genesee County

Geographic area to be served

Specify the planned goals and activities that will be undertaken to provide the service.

Region 5, Valley Area Agency on Aging (VAAA), continues to maintain its status of “Fully Functioning” ADRC.  

We provide Person Centered Planning which is provided by a Bachelor degree Social Worker.  VAAA 

maintains Person Centered counselors within all three counties who are trained to provide the services 

needed.  VAAA continues to utilize the Service Point data base to link participants with needed services in the 

community. Person Centered Planning has been localized for each ADRC due to changes at the State level 
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and lack of funding. The Information and Assistance Department seeks and identifies resources in the 

community and provides information to persons seeking assistance. Valley Area Agency on Aging will 

continue to screen those calling for available community resources as well as program eligibility for those 

services provided by VAAA as well as those offered within the community. VAAA, intends to continue to be a 

presence in the community by attending presentations,

outreach events to ensure those needing assistance are able to receive it.

Outreach

10/01/2019Starting Date

$26,277.00Total of Federal Dollars

09/30/2020Ending Date

$0.00Total of State Dollars

Genesee County

Geographic area to be served

Specify the planned goals and activities that will be undertaken to provide the service.

The Outreach program provides events and presentations within Region 5 to help inform and identify older 

adults within the community who are in the greatest social and economic need. This program assists them with 

getting access to the services they may need to remain independent and remain in the community as long as 

possible. Valley Area Agency on Aging plans to attend health fairs, community presentations to be a presence 

for all things senior in Region 5. As the older adult population continues to increase the need for outreach will 

continue. The outreach program will host presentations to provide information on services available as well as 

assistance with gainig access to the services needed.
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Direct Service Request

It is expected that in-home services, community services, and nutrition services will be provided under 

contracts with community-based service providers.  When appropriate, an area agency direct service 

provision request may be approved by the State Commission on Services to the Aging. Direct service 

provision is defined as “providing a service directly to a participant.” Direct service provision by the 

area agency may be appropriate when, in the judgment of AASA: (a) provision is necessary to assure 

an adequate supply; (b) the service is directly related to the area agency’s administrative functions; or 

(c) a service can be provided by the area agency more economically than any available contractor, and 

with comparable quality. Area agencies that request to provide an in-home service, community service, 

and/or a nutrition service must complete the section below for each service category.

Select the service from the list and enter the information requested pertaining to basis, justification and 

public hearing discussion for any Direct Service Request for FY 2020-2022. Specify the planned goals 

and activities that will be undertaken to provide the service in the appropriate text box for each service 

category. Direct service budget details for FY 2020 are to be included under the appropriate tab in the 

Area Plan Grant Budget. The funding identified in this tab should correspond to the funding (Federal 

OAA Title III or VII and State funds) identified in the Area Plan Grant Budget, Direct Service Budget 

details. The Area Plan Grant Budget uploaded and saved in AMPS must include Direct Service Budget 

details. Skip this section if the area agency is not planning on providing any in-home, community, or 

nutrition services directly during FY 2020-2022.

Friendly reassurance

$10,000.00Total of Federal Dollars $0.00Total of State Dollars

Planned goals, objectives, and activities that will be undertaken to provide the service in the 

appropriate text box for each service category.

Genesee, Lapeer & Shiawassee CountyGeographic Area Served

For the upcoming FY 2020, VAAA will be providing the Friendly Reassurance program in house and would 

like to increase the number of participants in each county. VAAA will continue to promote the Keeping 

Independent Seniors Safe (KISS) program in each county, during outreach events, collaborative meetings, 

Senior Coalition meetings, on our agency website and social media pages. Valley Area Agency on Aging 

intends to provide the program to all of Region 5 in order to assist with reaching those most in need of the 

service. VAAA staff and volunteers will call those enrolled in the program, Monday through Friday to provide 

them a telephonic wellness call. Providing this program in house will allow the staff to focus on increasing 

the number of individuals enrolled in this program who could benefit from this service.

.
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Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an 

Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of 

the three provisions described below. Please select the basis for the direct service provision request 

(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such

services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

Keeping Independent Seniors Safe, VAAA's Friendly Reassurance program utilizes VAAA staff and volunteers 

to provide telephonic wellness calls to seniors living alone in their own homes Monday through Friday. Having 

VAAA staff in house allows the organization to provide these services by having staff dedicated to only this 

program which allows them the ability to reach more individuals who are in need of this service. VAAA has 

always provided this service in house to Genesee and Lapeer counties, but due to a lack of growth of the 

program in Shiawassee county it was determined that VAAA would oversee this service for all three counties.

Allowing VAAA to have staff provide this Direct Service also allows this program to reach more seniors, as the 

subcontractors have limited staff. In FY 2018 Valley Area Agency on Aging  had 114 seniors enrolled in 

Genesee County, 5 Seniors in Shiawassee County, and 14 seniors in Lapeer county, an overall total of 133 

seniors in Region 5. Also, during FY 2018, the KISS program made 26,191 calls to those 133 seniors enrolled 

in the program. The approval for the Direct Provison of Services Waiver is respectfully requested.

Provide a detailed justification for the direct service provision request. The justification should address 

pertinent factors that may include:  a cost analysis; needs assessment; a description of the area 

agency’s efforts to secure services from an available provider of such services; or a description of the 

area agency’s efforts to develop additional capacity among existing providers of such services. If the 

service is considered part of administrative activity, describe the rationale and authority for such a 

determination.

Please see above.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the 

hearing(s).

There were three public hearings heald, one in Genesee County, held on May 16, 2019, one in Lapeer County 

held on May 14, 2019, and one in Shiawassee County, held on May 14, 2019. It was explained in order to 

ensure continuation and growth of the Friendly Reassurance (KISS program), VAAA would be providing the 

KISS program in house. A Direct Service Request would be made to the Aging and Adult Services Agency 

(AASA) in orde to effectively and efficiently provide the Friendly Reassurance program throughout Region 5. 

The public had no questions and were glad to know that the Keeping Independent Seniors Safe (KISS) 

program would continue.

Disease Prevention/Health Promotion

$73,855.00Total of Federal Dollars $0.00Total of State Dollars

Genesee, Lapeer & Shiawassee CountyGeographic Area Served
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Planned goals, objectives, and activities that will be undertaken to provide the service in the 

appropriate text box for each service category.

For the upcoming FY 2020-2022 VAAA plan to continue providing the EBDP in house and would like to 

have the following number of graduates for each program.

Matter of Balance (MOB)- 60 graduates

Creating Confident Caregivers (CCC)-30 graduates

Arthritis Foundation Exercise Program- 100 graduates

Powerful Tools for Caregivers- 30 graduates

Diabetes PATH (D-PATH)- 40 graduates

 

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an 

Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of 

the three provisions described below. Please select the basis for the direct service provision request 

(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such 

services.

(B) Such services are directly related to the Area Agency’s administrative functions.                           

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

Evidence Based Chronic Disease Prevention Programs are copy written programs and can only be 

administered by persons who have undergone strict training programs. This training can be very costly. Valley 

Area Agency on Aging (VAAA) will continue to place a focus on Matter of Balance, Arthritis Foundation 

Exercise Program, Diabetes Personal Action Towards Health (PATH), Powerful Tools for Caregivers, 

Personal Action Towards Health (PATH) and Creating Confident Caregivers, (also known as Savvy 

Caregiver). Having VAAA staff in-house and trained allows the organization the ability to provide these 

programs.

Accomplishments:

Allowing VAAA to have staff to provide this Direct Service also allows these valuable programs to reach more 

seniors and caregivers, as subcontractors are limited to a certain number of participants and with high turnover 

they do not always have the staff to provide this service. In FY 2018, Valley Area Agency on Aging served:

Diabetes Personal Action Towards Health - 51 graduates

Arthritis Foundation Exercise Program – 1671 seniors served

Matter of Balance -116 participants

Creating Confident Caregivers (CCC)- 60 graduates

In FY 2018 a total of 680 participants participated in the EBCDP workshops throughout Genesee, Lapeer and 

Shiawassee Counties. The approval for the Direct Provision of Services Waiver is respectfully requested.
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Provide a detailed justification for the direct service provision request. The justification should address 

pertinent factors that may include:  a cost analysis; needs assessment; a description of the area 

agency’s efforts to secure services from an available provider of such services; or a description of the 

area agency’s efforts to develop additional capacity among existing providers of such services. If the 

service is considered part of administrative activity, describe the rationale and authority for such a 

determination.

See above.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the 

hearing(s).

There were three public hearings held, one in Genesee County held on May 16, 2019, one in Lapeer County 

held on May 14, 2019, and one in Shiawassee County held on May 14, 2019. At each hearing it was explained 

in order to ensure continuation of the Evidence-Based Disease Prevention Programs VAAA will request a 

direct waiver from the Aging and Adult Services Agency (AASA) in order to effectively and efficiently provide 

the EBDP throughout Region 5. The public had no questions regarding this.
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Regional Direct Service Request

It is expected that regionally-defined services will be provided under contracts with community-based 

service providers. When appropriate, a regional direct service provision request may be approved by 

the Michigan Commission on Services to the Aging. Regional direct-service provision by the area 

agency may be appropriate when, in the judgment of AASA: (a) provision is necessary to assure an 

adequate supply; (b) the service is directly related to the area agency’s administrative functions, 

or; (c) a service can be provided by the area agency more economically than any available contractor, 

and with comparable quality. 

Area agencies that request to provide a regional service directly must complete this tab for each 

service category. Enter the regional service name in box and click “Add.” The regional service name 

will appear in the dialog box on left after screen refresh. Select the link for the regional service and 

enter the information requested pertaining to basis, justification and public hearing discussion for 

any regional direct service request for FY 2020-2022. Also specify the planned goals and activities 

that will be undertaken to provide the service in the appropriate text box for each service category.

 

Regional Direct Service Budget details for FY 2020 are to be included under the appropriate tab in the 

Area Plan Grant Budget. The funding identified in this tab should correspond to the funding (Federal 

OAA Title III or VII and State funds) identified in the Area Plan Grant Budget, Direct Service Budget 

details. The Area Plan Grant Budget uploaded and saved in AMPS must include Regional Direct 

Service Budget details.

 

Please skip this section if the area agency is not planning on providing any regional services directly 

during FY 2020-2022.

Independence by Choice

$26,000.00 $0.00Total of Federal Dollars Total of State Dollars

Planned goals and activities that will be undertaken to provide the service in the appropriate text box 

for each service category.

Geographic Area Served

All persons’ contacting the agency seeking long term care services will be screened using the 

Independence by Choice process.  The program is set up into 4 tiers starting with a telephonic Social 

Work assessment to identify the applicant’s ability to care for him or herself.   A person-centered plan is 

developed with the participant to identify what is important to them.  The Social Worker helps the 

participant to find ways that they can participate in achieving their goals.  Tier 2 is based on a face to face 

meeting with the participant and his/her family to discuss long term care options.  Tier 3 & 4 provide 

in-home services, with Tier 3 providing minimal care management, to Tier 4 services for applicants that 

are high acuity requiring substantial service assistance along with a Register Nurse Care Manager. 

Through this process VAAA hopes to increase the number of seniors screened through this program and 

provide those who qualify a  face to face interview along with information and referrals within the 

Genesee County
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community based on their wants and needs.

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an 

Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of 

the three provisions described below. Please select the basis for the direct service provision request 

(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such 

services.

(B) Such services are directly related to the Area Agency’s administrative functions.                           

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

Valley Area Agency on Aging created the regional service definition and began implementation of the 

“Independence by Choice Program”, which uses a multi-level intervention to assist area seniors 60+ years of 

age or older living in Genesee County.  The program uses multiple funding sources to enhance the agency’s 

in-home care program outcomes by reducing long waitlists and increasing seniors served.  The traditional 

program models focused on providing assistance once the person’s name came to the top of the waitlist.  The 

Independence by Choice program focuses on using multiple levels of intervention while the person is on the 

waiting lists for long term care services. The process proved very successful in its first year of implementation. 

The agency was able to reduce the MI Choice Waiver waitlist by 100% and the Care Management waitlist by 

28%. 

 

Provide a detailed justification for the direct service provision request. The justification should 

address pertinent factors that may include:  a cost analysis; needs assessment; a description of the 

area agency’s efforts to secure services from an available provider of such services; or a description 

of the area agency’s efforts to develop additional capacity among existing providers of such services. 

If the service is considered part of administrative activity, describe the rationale and authority for such 

a determination.

Please see above

Describe the discussion, if any, at the public hearings related to this request. Include the date of the 

hearing(s).

There were three public hearings held, one in Genesee County held on May 16, 2019, one in Lapeer County 

held on May 14, 2019, and one in Shiawassee County held on May 14, 2019. At each hearing it was explained 

that Valley Area Agency on Aging created a Regional Service Definition Independence by Choice to assist 

with reducing the wait list for Care managment and MI Choice Waiver programs. VAAA will request approval of 

the Regional Service Definition and a regional direct waiver from the Aging and Adult Services Agency 

(AASA) in order to effectively and efficiently continue to  provide the IBC program throughout Genesee County. 

The public had no questions regarding this.
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Emergency Gap Filling Service

$100.00Total of Federal Dollars Total of State Dollars

Planned goals and activities that will be undertaken to provide the service in the appropriate text box 

for each service category.

Geographic Area Served

Upon approval of the Emergency Gap Filling Service regional service definition, Valley Area Agency on 

Aging will provide services and assistance in the state of emergency. The state of emergency must pose 

a threat to the independence, health, safety, and well-being of an older adult and require immedicate 

action. VAAA will perform intake and assessment on those older adults requesting this service to 

determine their need for service and to ensure services requested are not available under other programs 

or community resources. The services that may be covered but are not limited to include: relocation costs 

due to emergency, individual residence extermination costs, supplies or costs associated with an 

emergency event, and any other service that may be necessary to reduce the risk to the senior.

Genesee, Lapeer & Shiawassee County

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an 

Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of 

the three provisions described below. Please select the basis for the direct service provision request 

(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such

services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

There are currently no minimum standards that will specifically assist seniors with services and assistance in 

the state of an emergency that requires immediate action. The Emergency Gap Filling Service will allow Valley 

Area Agency on Aging to provide services and assistance to seniors 60+ years of age or older residing within 

Region 5 in the event of an emergency. These services will help to eliminate threats to the independence, 

health, safety, and well-being of the older adult. These services would be provided when the emergency 

requires immediate action when other resources are not available.

Provide a detailed justification for the direct service provision request. The justification should 

address pertinent factors that may include:  a cost analysis; needs assessment; a description of the 

area agency’s efforts to secure services from an available provider of such services; or a description 

of the area agency’s efforts to develop additional capacity among existing providers of such services. 

If the service is considered part of administrative activity, describe the rationale and authority for such 

a determination.

Please see above

Describe the discussion, if any, at the public hearings related to this request. Include the date of the 

hearing(s).

There were three public hearings held, one in Genesee County held on May 16, 2019, one in Lapeer County 

held on May 14, 2019, and one in Shiawassee County held on May 14, 2019. At each hearing it was explained 
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that Valley Area Agency on Aging created a Regional Service Definition Emergency Gap Filling Services to 

provide services and assistance to seniors 60+ years of age or older residing within Region 5 in the event of 

an emergency. VAAA will request approval of the Regional Service Definition and a regional direct waiver from 

the Aging and Adult Services Agency (AASA) in order to effectively provide the Emergency Gap Fillings 

services throughout Region 5. The public had no questions regarding this.
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Program Development Objectives

For FY 2020-2022, provide information for all program development goals and objectives that will be 

actively addressed during the MYP.  If there were no communities in the PSA during FY 2017-2019 that 

completed an aging-friendly community assessment and received recognition as a Community for a 

Lifetime (CFL), then there must be an objective that states;  "At least one community in the PSA will 

complete an aging-friendly community assessment and receive recognition as a CFL by 9/30/2020." 

AASA has this same objective for all area agency regions, as part of the AASA State Plan with the 

Administration for Community Living (ACL).

It is recognized that some communities may not end up completing an aging-friendly community 

assessment, and/or achieving CFL recognition despite good faith efforts by the area agency and 

community partners involved. Helping raise awareness in communities about the value and 

importance of becoming more aging-friendly for all ages is still an important program development 

activity. It can help to support more livable communities and options for older adults and family 

members. Given the above, those area agencies required to include this CFL objective for FY 2020 will 

be expected to report on progress in their FY 2021 Annual Implementation Plan (AIP) that includes:

1. Any communities that achieve CFL recognition (if any) and if none;

2. The community or communities the area agency approached to encourage them to complete an 

aging-friendly community assessment and/or improvement activities and also;

3.  Any lessons learned for the area agency and other community partners from the process of raising 

awareness about  the value of supporting aging-friendly communities and also;

4. Improvements (if any) that were made in communities in the PSA to make them more aging-friendly.

The area agency must enter each program development goal in the appropriate text box. It is 

acceptable, though not required, if some of the area agency’s program development goals 

correspond to AASA’s State Plan Goals (Listed in the Documents Library). There is an entry box to 

identify which, if any, State Plan Goals correlate with the entered goal.

 

A narrative for each program development goal should be entered in the appropriate text box. Enter 

objectives related to each program development goal in the appropriate text box. There are also text 

boxes for the timeline, planned activities and expected outcomes for each objective. (See Document 

Library for additional instructions on completing the Program Development section.)

Area Agency on Aging Goal

Work to improve the health and nutrition of older adults within PSA 5.A. 

State Goal Match: 1
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The health and nutrition of older adults is very important to the Valley Area Agency on Aging. VAAA will focus on 

increasing the number of homebound seniors who receive Medical Nutrition Therapy (MNT) services. This will 

allow for a Registered Dietician to utilize a therapeutic approach in working with clients regarding their diabetes. 

A specifically taylored diet is devised, taught, and monitored based on the clients history. Also, VAAA will work 

to increase the number of seniors receiving nutrition education by providing Cooking for One classes in all three 

counties of PSA 5.Provision of this program will help to improve participant's cooking skills, confidence levels as 

well as help to motivate the individual.  Individuals participating in this program will gain an understanding of their 

nutritional needs and assist with increasi g thir general well being. VAAA will also continue to partner with Mott 

Community College Dental Clinic to provide oral health cleanings as well as oral health education to seniors 

which is a vital component to senior's health and nutrition. Lastly, VAAA will host educational caregiver 

workshops in all three counties of PSA 5. Collaboration with local organizations will be crucial to providing a 

large workshop on hoarding to educate seniors, caregivers, family members as well as agency providers within 

the community.

Narrative

Objectives

1. To positively impact nutrition and chronic disease, and related issues, throughout programs.

toTimeline: 10/01/2019 09/30/2022

Activities
Determine the number of clients seen in FY 2019.

Determine a years baseline for FY 2020.

Increase the number of clients receiving Medical Nutrition Therapy (MNT) services in FY 20-21 by a minimum 

5%.

Provide Cooking for One classes in all three counties.

Collaborate with senior centsrs and begin program implementation.

Identify additional agencies to assist.

Partner with Mott Community College Dental Clinic to provide oral health cleanings, toothbrushes, toothpaste, 

and oral health educaton on an annual basis.

Collaborate with local organizations to provide a large workshop regarding hoarding.

 

To increase the number of homebound seniors who receive nutrition education through the Medical Nutrition 

Therapy (MNT) program.

To increase the number of seniors receiving nutrition education.

Develop an annual "Oral Care Day for seniors" in order to educate seniors regarding proper dental care and to 

provide some dental services to low income seniors.

Host educational caregiver workshops in all three counties of Region 5.

Expected Outcome

Ensure that older adults have a choice in where they live through increased access to information 

and services.

B. 

State Goal Match: 2
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Maintaing health and independence for seniors within their homes and community is a priority for Valley Area 

Agency on Aging. In order to assist with this goal, VAAA will research Dementia Friendly communities in order 

to determine which community within PSA 5 is the best fit to become a Dementia Friendly Community.

Narrative

Objectives

1. Provide assistance, information, education, outreach, referrals and follow up to seniors regarding housing 

and service related issues.

toTimeline: 10/01/2019 09/30/2022

Activities
Research how to become a Dementia Friendly Community.

Research other Dementia Friendly Communities for what works best.

Research PSA 5 Communities to locate areas that are interested in becoming Dementia Friendly.

Choose one community that will be the focus on becoming dementia friendly.

Develop a program that will focus on seniors calling seniors to assist with combating social isolation among the 

senior population.

Research Dementia Friendly Communities and define which county or community within PSA 5 is best fit to 

become a Dementia Friendly Community.

Develop a Peer to Peer Wellness check program.

Expected Outcome

Protect older adults from abuse and exploitation within PSA 5.C. 

State Goal Match: 3

Elder abuse is a serious issue. Valley Area Agency on Aging plans to continue working with community 

organizations in order to educate the community regarding Elder Abuse, neglect and exploitation. Education is 

paramount in being able to detect signs of abuse, as it is frequently not reported by the senior. It is also 

important to know who and where to report abuse once it is suspected. VAAA will continue working as an 

advocate by way of participation on the Elder Abuse Alliance, Lapeer County Elder Abuse Task Force,  writing 

legislators regarding the passage of elder abuse laws, and by working closely with Legal Service of Eastern 

Michigan and our local Long Term Care Ombudsman.

 

Narrative

Objectives

1. To educate persons in detecting elder abuse and exploitation.

toTimeline: 10/01/2019 09/30/2022
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Activities
Attend regular meetings as announced by the Elder Abuse Alliance.

Collaborate with the Senior Network within PSA 5 to conduct workshops.

Continue to advocate for the passage of Senior Abuse and Neglect bills.

Continue meetings with Region 5 Advocates council.

Collaborate with community agencies and seniors regarding elder abuse and exploitation.
Expected Outcome

Improve the effectiveness, efficiency and quality of services provided through the Regional Aging 

Network and its partners.

D. 

State Goal Match: 4

Valley Area Agency on Aging wants to collaborate and partner with other agencies in order to improve the 

effectiveness and quality of services provided through the Aging Network and its partners by providing small 

funding opportunities, working towards a long-term business strategic planning goal for the organization, and 

researching ideas for gap service coverage.

 

Narrative

Objectives

1. To collaborate and partner with other agencies in order to make the community aware of senior services 

within Region/PSA 5.

toTimeline: 10/01/2019 09/30/2022

Activities
Reviw the ideas via an application.

Send approval letters (must not duplicate current services).

Must include sign-in sheets.

Must conduct post-test.

Meet and set goals for FY 2020.

Continued plan implementation.

Communicate the plan agency wide.

Implementation of updated plan.

To assist organizations who develop innovative ideas by providing "mini-grants" (up to $500.00) to assist in 

implementation of ideas.

To develop a long range business strategic plan in order to prepare and position the organization to be a 

participant in the delivery of long term care products and services.

Expected Outcome

PSA 5 will conduct an aging-friendly community assessment and apply for recognition of one 

community to AASA as a CFL.

E. 

State Goal Match: 5

6/27/2019Printed On: 43



Valley Area Agency On Aging FY  2020

Creating communities that will retain and attract the aging population will overall help the entire community. 

Valley Area Agency on Aging will focus on creating partnerships that will allow them to assess a community 

within their PSA for its aging friendliness. In order for the community to thrive, many aspects will have to be taken 

into consideration, and partnerships on the public, private and municipal sector will have to be established in 

order to properly determine what the priorities are and what actions need to occur in order for it to become a 

Community for a Lifetime.

Narrative

Objectives

1. At least one community in PSA 5 will complete an aging-friendly community assessment and receive

recognition as a CFL by 9/30/2020.

toTimeline: 10/01/2019 09/30/2020

Activities
Determine what comittee members will be responsible for which area of the assessment.

Conduct CFL "aging-friendly" community assessment in community chosen as the pilot.

Establish priorities from the assessment.

Develop a community acion plan.

Apply for recognition as a CFL to AASA.

Perform aging-friendly community assessment and apply for recognition to AASA as a CFL regarding the 

community that has been identified as having an interest.

Expected Outcome

Quality Outcome MeasuresF.

State Goal Match:
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1. Participant Satisfaction Level

The Measure

The percentage of the total participant satisfaction survey question responses that are positive, negative and 

neutral for Care Management; and Case Coordination & Support.

2. Participant Quality of Life Satisfaction Level Before and After Receiving Services

The Measure

The percentage of the total participant satisfaction survey question responses about quality of life before and 

after receiving services that are positive; negative; or neutral for Care Management; and Case Coordination & 

Support (based on these two questions to be added to the area agency survey):

My quality of life prior to receiving services was: Positive Negative Neutral

My quality of life after receiving services is: Positive Negative Neutral

3. Prevalence of Social Isolation

The Measure

The percentage of all participants who are alone for long periods of time or always AND who also report feeling 

lonely - OR- Participants who are distressed by declining social activity, 90 days prior to 

assessment/reassessment (or since last assessment if less than 90 days) for Care Management; and Case 

Coordination & Support.

4. Prevalence of Emergency Room Visits and Hospital Stays

The Measure

The percentage of all participants who have had one or more hospitalizations or emergency room visits during 

the last 90 days of the assessment/reassessment (or since the last assessment if less than 90 days) for Care 

Management; and Case Coordination & Support.

5. Prevalence of Inadequate Meals and Dehydration

The Measure

The percentage of all participants who in at least 4 of last 7 days prior to assessment/ reassessment ate one or 

fewer meals for Care Management; and Case Coordination & Support.

The Measure

The percentage of all participants who in the last 3 days prior to assessment/reassessment had fluid intake less 

than 1,000 cc per day (less than four 8 oz. cups/day) for Care Management; and Case Coordination & Support.

Narrative

Objectives

1.

toTimeline:

Activities

Expected Outcome
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Advocacy Strategy

Describe the area agency's comprehensive advocacy strategy for FY 2020-2022. Describe how the 

agency's advocacy efforts will improve the quality of life of older adults within the PSA.

Include what advocacy efforts (if any) the area agency is engaged in that are related to the four priority 

advocacy areas the State Commission on Services to the Aging is focusing on: Transportation, Direct 

Care Worker Shortage, Reduce Elder Abuse and Eliminate the Wait List for home delivered meals and 

in-home services. Also identify area agency best or promising practices (if any) in these four areas that 

could possibly be used in other areas of the state.

The Valley Area Agency on Aging was actively involved in advocacy issues in 2018. As in previous years, 

VAAA continues to have representation at the State Advisory Council meetings regularly, to speak with 

legislators in Lansing about senior citizen issues and concerns from a Region 5 perspective. VAAA’s 

representative is currently the representative for our agency for the Michigan Senior Advocates Council 

(MSAC).  Our representative reports back on the MSAC activities to the VAAA’s Advocacy Committee and 

Advisory Council.  

Valley Area Agency on Aging participates annually in Older Michiganians Day in Lansing. In 2018, VAAA had 

our best turnout ever, 67 seniors participated in the event at the state capital! Seniors were able to listen to 

speakers and talk to legislators in order to express their concerns and opinions. The platform issues for the 

event included addressing the waitlists for senior services, preventing elder abuse, and enhancing 

independent living in the community. VAAA will continue to be a voice for the seniors in Region 5.

 

Valley Area Agency on Aging continues its advocacy efforts with its Annual Senior Power Day. In 2018, there 

were record breaking numbers! Over 2,100 seniors attended the event held at Crossroads Village.  A petition 

to increase senior services was circulated and 567 signatures were obtained. The petition was given to 

legislators to inform them of the need and support for in-home services for seniors in Genesee, Lapeer, and 

Shiawassee Counties.

 

Valley Area Agency on Aging continues to forward correspondence for issues that require action. In 2018, at 

the request of the Advocacy Committee, Advisory Council and Board of Directors, VAAA sent correspondence 

to Legislators regarding several issues. The issues they addressed included Opposing Medicare Medicaid 

Assistance Program elimination, opposing Medicaid funding reductions, opposing the elimination and/or 

funding reduction of Senior Corp programs such as the Retired Senior and Volunteer Program (RSVP) and 

supporting various elder abuse legislation. 

As the State Commission on Services to the Aging focuses on priorities such as transportation and reducing 

elder abuse, Valley Area Agency on Aging is also focusing attention on these areas as well. In order to 

advocate for the seniors residing within Region 5 in the area of transportation, VAAA is a member of each 

county’s Local Advisory Council (LAC) for transportation services and helps to assist in resolving concerns, 

and complaints regarding transportation needs. Each LAC meets either on  a monthly or quarterly basis and is 

comprised of agencies within the community that work with seniors and  disabled adults, in addition to those 

who utilize the local transportation in each county. The opportunity provided by sitting on each county allows for 
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VAAA to advocate on behalf of those we serve and ensure their needs are heard.

VAAA is also a member of the Local Elder Abuse Council and Alliances in each county, as such VAAA works 

to discuss, educate and inform the community regarding elder abuse issues including; how to identify and 

report abuse and neglect. The Local Elder Abuse Council and Alliances in Region 5 provide traveling elder 

abuse presentations in order to educate those who are less likely to receive the information in the community. 

This is done by hosting presentations at senior housing facilities, senior centers and other locations where 

seniors reside or congregate. VAAA provides information to the traveling workshops of programs and 

resources that are available in the community.

VAAA will continue to vigilantly advocate regarding community supports, waitlists, and services and address 

long-term care needs for our seniors and persons living with disabilities.
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Leveraged Partnerships

Describe the area agency's strategy for FY 2020-2022 to partner with providers of services funded by 

other resources, as indicated in the PSA Planned Servivce Array.

1. Include, at a minimum, plans to leverage resources with organizations in the following categories: 

   a. Commissions Councils and Departments on Aging.

   b. Health Care Organizations/Systems (e.g. hospitals, health plans, Federally Qualified Health Centers)

   c. Public Health.

   d. Mental Health.

   e. Community Action Agencies.

   f. Centers for Independent Living.

   g. Other

VAAA will continue its partnership with the Genesee County Senior Service Millage program to monitor the 

HDM files of the entity chosen by Genesee County to conduct HDM assessments. Currently, the Alzheimer's 

Association provides HDM assessments for the Genesee County Senior Millage Program for seniors 60 years 

of age and older. This partnership increases the number of new meals served and reported to the State of 

Michgn, which in turn allows for increased dollars in the Nutrition Service Incentive Program, NSIP.

Genesee, Lapeer, and Shiawassee Counties all have senior millages as additional resources. VAAA 

continues to partner with and make referrals to all millage services funded throughout Region 5. In addition 

referrals were made to food pantries, food banks, the Department of Health and Human Services' food stamp 

program, and MOM's Meals, a private-pay Home Delivered Meal option.

The RSVP program has formed partnerships with organizations such as The Food Bank of Eastern Michigan, 

Jewish Community Services, Alzheimer’s Association, and Kindred Hospice as well as a plethora of other 

organizations.

 

2. Describe the area agency’s strategy for developing, sustaining, and building capacity for 

Evidence-Based Disease Prevention (EBDP) programs including the area agency’s provider 

network EBDP capacity.

VAAA will continue to collaborate with organizations such as the National Kidney Foundation of Michigan, the 

Arthritis Foundation and the Alzheimer’s Association to assist in implementing, promoting and support of the 

Chronic Disease Evidence Based Programs and will target those seniors attending wellness centers, senior 

centers, churches, senior housing facilities, and other places seniors congregate. VAAA will also request a 

direct waiver in order to implement the Evidence Based Programs by VAAA staff. This will ensure a continuum 

of services and effective and efficient program delivery throughout Region 5.

There were three public hearings held- one in Genesee County, one in Lapeer County, and one in Shiawassee 

County. At each hearing it was explained in order to ensure continuation of the Evidence-Based Disease 

Prevention Programs, VAAA will request a direct waiver from the Aging and Adult Services Agency (AASA) in 

order to effectively and efficiently provide the EBDP throughout Region 5. The public had no questions during 

this time.  For the upcoming FY 2020-2022 VAAA plans to continue providing the EBDP in house and would 
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like to have the following number of graduates for each program.

Matter of Balance (MOB)- 60 graduates

Creating Confident Caregivers (CCC)- 30 graduates

Arthritis Foundation Exercise Program- 100 graduates

Powerful Tools for Caregivers - 30 graduates

Diabetes PATH (D-PATH)- 40 graduates

VAAA will continue to collaborate with the Alzheimer's Association and the National Kidney Foundation to 

promote and support EBDP in Region 5. Programs were held at the following locations:

Brennan Community Center

Burton Senior Center

Care N Assist-Corunna

Carmen-Ainsworth Senior Center

Cedarwood Senior Apartments

Central Church of Nazarene

Clio Senior Center

Court Street Village

Davison Senior Center

Durand Senior Center

Durand Senior Center

Eastside Senior Center

Fenton Community Center

Flushing Senior Center

Forest Twp. Senior Center

Grand Blanc Senior Center

Grand Reserve-Del Webb

Hasselbring Senior Center

Imlay City Senior Center

Krapohl Senior Center

Lapeer County Health Department

Lapeer Senior Center

Loose Senior Center

Maple Vista

Millpond Manor Apts.

Oliver Woods Retirement Village

Owosso Senior Center

Riverside Tabernacle Church

St. Charles & Helena Church

Swartz Creek Senior Center

The Oaks @ Woodfield

The Pines of Burton

Thetford Senior Center
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Community Focal Points

Community Focal Points are contact and information points and sources where participants learn 

about and gain access to available services. Community Focal Points are defined by region. Please 

review the listing of Community Focal Points for your PSA below and edit, make corrections and/or 

update as necessary. Please specifically note whether or not updates have been made.

Describe the rationale and method used to assess the ability to be a community focal point, 

including the definition of community. Explain the process by which community focal points are 

selected. 
A Community Focal Point is a facility at which seniors may gain access to information and referrals to 

programs in the aging network. A minimum of one Community Focal Point must be located in each county that 

the Area Agency serves. The Community Focal Point must maintain comphrehensive resource files in order to 

provide information and make referrals. Valley Area Agency on Aging defines a community as: a county or 

metropolitan city within a population which exceeds 50,000. The definition is intended to encompass 

maximum flexibility for the seniors living in Region 5. Region 5 is composed of both rural and urban counties. 

The community Focal Points were selected based on their ability to collect data and coordinate 

comphrehensive services for the senior citizens in the communities in which they are located and serve. The 

current designated Community Focal Points have been proven very effective in providing services for the 

Region 5 PSA. They have also been instrumental in assisting with the identification of seniors with unmet 

needs.

Provide the following information for each focal point within the PSA. List all designated community 

focal points with name, address, telephone number, website, and contact person. This list should 

also include the services offered, geographic areas served and the approximate number of older 

persons in those areas. List your Community Focal Points in this format.

Name: Shiawassee Council on Aging (SCOA)

300 N. Washington Street Owosso, MI 48867Address:

www.shiawasseecoa.orgWebsite:

(989)723-8875Telephone Number:

Cynthia Mayhew, Executive DirectorContact Person:

Shiawassee CountyService Boundaries:

15,705No. of persons within boundary:

Services Provided: Case Coordination & Support, Home Injury Control, Information & 

Assistance, In-Home Services, Respite, Congregate Meals, Home 

Delivered Meals

Name: Valley Area Agency on Aging

225 E. Fifth Street Suite 200 Flint, MI 48502Address:

www.valleyareaaging.orgWebsite:

(810)239-7671Telephone Number:

Yaushica Aubert, President & CEOContact Person:
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Genesee, Lapeer, and Shiawassee CountiesService Boundaries:

124,015No. of persons within boundary:

Services Provided: All services provided in Region 5, including Care Management, Case 

Coordination & Support, Evidence Based Chronic Disease programs,  

In-home Services, Information and Assistance, Medicare/Medicaid 

Assistance Program (MMAP), Nutrition Program, MI CHOICE Waiver 

Program, Keeping Independent Seniors Safe (KISS) Program, Diabetes 

Education, Retired Seniors and Volunteer Program (RSVP)

Name: Lapeer County Health Department Senior Services Division

1800 Imlay City Road Lapeer, MI 48446Address:

www.lapeercountyweb.orgWebsite:

(810)245-5866Telephone Number:

Kathy Haskins, Executive DirectorContact Person:

Lapeer CountyService Boundaries:

19,465No. of persons within boundary:

Services Provided: Congregate Meals, Home Delivered Meals, Care Management, In-Home 

Services, Respite Care
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Other Grants and Initiatives

Use this section to identify other grants and/or initiatives that your area agency is participating in with 

AASA and/or other partners. Grants and/or initiatives to be included in this section may include, but are 

not limited to:

--Tailored Caregiver Assessment and Referral® (TCARE)

--Creating Confident Caregivers® (CCC)

--Chronic Disease Self-Management Programs (CDSMPs) such as PATH

--Building Training...Building Quality (BTBQ)

--Powerful Tools for Caregivers®

--PREVNT Grant and other programs for prevention of elder abuse

--Programs supporting persons with dementia (such as Developing Dementia Dexterity and  Dementia 

Friends)

--Medicare Medicaid Assistance Program (MMAP)

--MI Health Link (MHL)

--Respite Education & Support Tools (REST)

--Projects funded through the Michigan Health Endowment Fund (MHEF)

1. Briefly describe other grants and/or initiatives the area agency is participating in with AASA or 

other partners.

VAAA continues to receive federal/state funds which are earmarked for senior programs.  However, the 

organization endeavors to supplement programs with additional funding.  A total of $972,851 in grant funding 

was received in FY 2018 for additional programs and services within Genesee, Lapeer and Shiawassee 

counties.  

 

Contributor                                                                        Amount                Purpose

Department of Health & Human Services                               $260,064               Flint Senior Lives Matter

                                                                                                                     (Flint Water Crisis)

Area Agencies on Aging Association of Michigan (AAAM)-     $250,000               Flint Water Crisis

Michigan Health Endowment Fund

Medicare/Medicaid Assistance Program (MMAP)                  $74,525                 Assistance with

                                                                                                                     Medicare/Medicaid

Corporation for National & Community Services (CNCS)         $62,644                 Retired & Senior Volunteer

                                                                                                                     Program

Region VII Area Agency on Aging                                         $51,298                Community Care Transitions

City of Flint                                                                         $50,000                CDBG Grant- Home Delivered Meals

Hurley Medical Center                                                         $46,986                Care Transitions Program and

                                                                                                                    Comprehensive Care for Joint 

Replacement

Anonymous Donor                                                              $45,000                Crisis Intervention Program

McFarlan House                                                                 $45,000                Retired & Senior Volunteer Program

Aging & Adult Services Agency                                           $21,608                Retired & Senior Volunteer

                                                                                                                    Program
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American House Foundation                                               $15,000                Senior Assistance Grant

United Way of Genesee County                                          $13,500                Keeping Independent Seniors Safe

Genesee County Millage                                                    $10,400                Home Delivered Meals Provider

                                                                                                                   Assessments

Private Pay                                                                       $6,051                  MI Choice Waiver Program-

                                                                                                                   Divestment

Medicare                                                                          $5,623                  Medical Nutrition Therapy (MNT)

Tivity Health Services, LLC                                                 $5,557                  Silver Sneakers Exercise Program

United Way of Genesee County                                         $5,000                   State Innovative Model (SIM)

                                                                                                                   Pilot Program

McLaren Community Health                                               $3,010                  Community Health Worker Program

Delta Dental Foundation                                                    $1,500                  Dental Cleaning Grant

Valley Community Connect (Private Pay)                            $85                      Personal Emergency Response

                                                                                                                  System

 Total $972,851 

 

 Fund Raising

VAAA has a Fund Development Committee, comprised of Board members, to develop fund raising ideas for 

Region 5.  In FY 2018, VAAA raffled off free services for a year. Tickets were $20.00 each. The 1st prize was 

homemaker services or groceries ($150.00 per month). 2nd prize was $100 in groceries monthly and 3rd 

prize was $100 in gasoline per month.  VAAA also had the opportunity to participate in the 2018 Ally 

Challenge presented by McLaren, Birdies for Charity program. Birdies for Charity is a giving platform where 

Michigan 501(c)(3) nonprofits simply solicit donations and receive a 6% bonus on every dollar raised! 

  Through its fundraising efforts, VAAA was able to raise $6,605 of which proceeds went back into funding 

services for Region 5 such as the Home Delivered Meal program for seniors in Genesee, Lapeer, and 

Shiawassee counties.

Medicare Fee-For-Service Programs

 

 In an effort to create a diverse stream of revenue, VAAA intends to grow our Medicare fee for service 

programs. VAAA will be implementing several new programs as well as continuing others.  During FY 

2020-2022 VAAA will be focusing on Transitional Care Management, Chronic Care Management and 

Medical Nutrition Therapy.

Transitional Care Management (TCM) services are designed to assist individuals to transition from the 

hospital and nursing home to home to provide a seamless transition from one setting to another ensuring the 

patient can adhere to his discharge plans.  A Social Worker, and when appropriate, a Certified Community 

Health Worker (CHW), meets the patient bedside to discuss the transition process following discharge and 

establish a rapport prior to the home visit following discharge.  During the home visit, the Social Worker works 

with the patient to gauge his understanding of the discharge plan and his ability to follow the discharge plan as 

written.  The Social Worker electronically transfers a copy of the patient’s discharge plan and medication list 

to the patient’s physician or if need VAAA’s nurse practitioner for immediate review.  The Social Worker 

arranges for the patient to see his physician within 7 to 14 days.  VAAA’s nurse practitioner when needed will 
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conduct a home visit within seven days of discharge.  When appropriate the Social Worker will arrange for 

in-home services and transportation to assist the patient as needed.  

 

Chronic Care Management (CCM) services are non-face to face services provided to Medicare patients who 

have two or more, significant chronic conditions.  CCM services are electronic and telephonic care 

coordination services between the physician and health care professionals.  Care Managers monitor the 

patient monthly via telephone to monitor that the patient plan of care (POC), continues to meet the patient’s 

treatment of chronic conditions and to monitor services & supports in place to meet the patient needs.  The 

physician is the lead professional who is responsible for the creation of the patient plan of care and the 

patient’s care management support team.  

 

Medical Nutrition Therapy (MNT) is provided by a Registered Dietician with a qualified NPI number and 

Medicare number. MNT provides clients with Diabetes or Renal Disease (not on dialysis), a nutrition 

assessment and appropriate counseling and education during in-home visits. Clients receiving this services 

must meet certain criteria including:

Referral or signed order from a physician indicating the correct diagnosis via ICD-10 codes

Have Medicare Part B (Straight) as their Primary insurance

May not have a Medicare Managed care (HMO) insurance such as Medicare Advantage, Medicare Blue, 

Medicare Plus, etc.

Must have a qualified diagnosis of Diabetes Type 1 or 2

Renal Disease but not receiving dialysis

Has not used MNT benefits for Diabetes or Renal education within the last 3 years 

After implementing this program VAAA has serviced 62 MNT clients during FY 2018 and plans to continue 

providing this service to those older adults residing in Region 5.

 

2. Briefly describe how these grants and other initiatives will improve the quality of life of older 

adults within the PSA.

See above information

3. Briefly describe how these grants and other initiatives reinforce the area agency’s mission and 

planned program development efforts for FY 2020-2022.

See above information
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FY 2020
R

ev. 06/10/2019
Agency: Valley Area Agency on Aging

Budget Period:
10/01/19

to
09/30/20

PSA: 
5

Date:  
06/25/19

Rev. No.:  
0

     Page 1of 3

SUPPORTIVE
NUTRITION

Local Cash
Local In-Kind

Total
FUND SOURCE

SERVICES
SERVICES

TOTAL
 Federal Administration

221,279
                 

47,809
 

- 
269,088
 

1. Federal Title III-B Services
567,084

                 
567,084
 

 State Administration
38,219
 

38,219
 

2. Fed. Title III-C1 (Congregate)
468,758

                 
468,758
 

 MATF Administration
16,000
 

- 
- 

16,000
 

3. State Congregate Nutrition
13,317
 

13,317
 

 St. CG Support Administration
- 

- 
- 

- 
4. Federal Title III-C2 (HDM)

646,211
                 

646,211
 

 Other Admin
28,800
 

28,800
 

5. State Home Delivered Meals
665,595

                 
665,595
 

 Total AIP Adm
in:

304,298
                 

47,809
 

- 
352,107
 

8. Fed. Title III-D (Prev. Health)
43,759
 

43,759
 

9. Federal Title III-E (NFCSP)
265,703

                 
265,703
 

 10. Federal Title VII-A
8,512
 

8,512
 

Expenditures
 10. Federal Title VII-EAP

9,020
 

9,020
 

FTEs
 11. State Access

39,749
 

39,749
 

1. Salaries/W
ages

4.00
 

235,997
                 

 12. State In-Home
708,753

                 
708,753
 

2. Fringe Benefits
55,561
 

 13. State Alternative Care
156,560

                 
156,560
 

3. Office Operations
60,549
 

 14. State Care Management
359,908

                 
359,908
 

     Total:
352,107

                 
 15. St. ANS

61,985
 

61,985
 

 16. St. N ursing Home Ombs (NHO)
22,405
 

22,405
 

 17. Local Match
Cash Match Detail

In-Kind Match Detail
a. Cash

103,368
                 

60,406
 

163,774
 

Source
Amount

Source 
Amount

b. In-Kind
52,693
 

297,801
                 

350,494
 

Local Units of Government
22,000
 

 18. State Respite Care (Escheat)
105,584

                 
105,584
 

Donations
3,227
 

 19. MATF
166,686

                 
166,686
 

Unrestricted Funds
22,582
 

 19. St. CG Support
22,540
 

22,540
 

 20. TCM/Medicaid & MSO
25,707
 

25,707
 

 21. NSIP
614,317

                 
614,317
 

 22. Program Income
23,444
 

219,063
                 

242,507
 

 TOTAL:
2,743,460

              
2,985,468

              
5,728,928

              
  Total:

47,809
 

  Total:
- 

I certify that I am authorized to sign on behalf of the Area Agency on Aging.  This budget represents necessary costs for implementation of the Area Plan.
Adequate documentation and records will be maintained to support required program expenditures.

President & CEO
06/25/19

Signature
Title

Date

SERVICES SUMMARY
ADMINISTRATION

Revenues
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FY 2020
 AREA AGENCY GRANT FUNDS - SUPPORT SERVICES DETAIL

Agency: Valley Area Agency on Aging
 

                 Budget Period:
10/01/19

to
09/30/20

Rev. 06/10/2019
PSA: 

5
  Date:  

06/25/19
Rev. No.: 

page 2 of 3
*Operating Standards For AAA's

Op 

Title VII A
State

State
St. Alt.

State Care
State

 St. ANS
St. Respite

MATF
St. CG Suppt

TCM
-Medicaid

Program
Cash

In-Kind
Std

SERVICE CATEGORY
Title III-B

Title III-D
Title III - E

Title VII/EAP
OMB

Access
In-Home

Care
Mgmt

NHO
 

(Escheat)
MSO Fund

Income
Match

Match
TOTAL

A
Access Services

A-1
Care Management

39,477
                 

 
359,908

       
15,000

              
544

                
23,274

           
438,203

                  
A-2

Case Coord/supp
27,282

                 
 

17,326
            

1,916
             

4,216
             

50,740
                    

A-3
Disaster Advocacy & Outreach Program

-
                          

A-4
Information & Assis

121,081
               

77,911
          

22,423
            

3,664
             

225,079
                  

A-5
Outreach

29,975
                 

20,736
          

4,968
             

2,006
             

57,685
                    

A-6
Transportation

100
                      

 
100

                         
A-7

Options Counseling
 

-
                          

B
In-Hom

e
B-1

Chore
100

                      
20

                  
120

                         
B-2

Home Care Assis
-

                          
B-3

Home Injury Cntrl
2,214

                   
 

220
                

1,056
             

3,490
                      

B-4
Homemaking

20,257
                 

284,200
        

19,493
       

3,636
             

4,773
             

4,758
             

337,117
                  

B-6
Home Health Aide

-
                          

B-7
Medication Mgt

14,192
                 

1,208
             

2,944
             

18,344
                    

B-8
Personal Care

98,950
                 

424,553
        

137,067
     

61,985
                 

5,987
             

27,872
           

7,833
             

764,247
                  

B-9
Assistive Device&Tech

4,000
                   

 
4,000

                      
B-10

Respite Care
396

                      
74,024

          
92,311

            
62,420

     
11,141

           
8,048

             
14,905

           
4,883

             
268,128

                  
B-11

Friendly Reassure
10,000

                 
1,100

             
11,100

                    
C-10

Legal Assistance
39,000

                 
 

21
                  

8,947
             

47,968
                    

C
Com

m
unity Services

C-1
Adult Day Services

49,591
          

13,273
            

104,266
   

11,399
           

3,434
             

22,011
           

203,974
                  

C-2
Dementia ADC

 
-

                          
C-6

Disease Prevent/Health Promtion
16,705

                 
43,759

             
13,391

          
4,000

             
4,400

             
82,255

                    
C-7

Health Screening
-

                          
C-8

Assist to Hearing Impaired & Deaf Cmty
-

                          
C-9

Home Repair
-

                          
C-11

LTC Ombudsman
6,305

                   
8,512

             
22,405

         
10,707

              
3,445

             
51,374

                    
C-12

Sr Ctr Operations
-

                          
C-13

Sr Ctr Staffing
 

-
                          

C-14
Vision Services

-
                          

C-15
Prevnt of Elder Abuse,Neglect,Exploitation 

9,020
            

9,020
                      

C-16
Counseling Services

 
 

-
                          

C-17
Creat.Conf.CG® CCC

 
 

-
                          

C-18
Caregiver Supplmt Services

 
-

                          
C-19

Kinship Support Services
20,000

          
2,266

             
22,266

                    
C-20

Caregiver E,S,T
10,000

          
1,150

             
11,150

                    
*C-8

Program Develop
110,000

               
110,000

                  
Region Specific

 

   a. Independence by Choice
26,000

                 
 

26,000
                    

   b. Emergency Gap Filling Services
50

                         
50

                 
 

100
                         

   c. 
 

-
                          

   d. 
 

-
                          

 7. CLP/ADRC Services
1,000

                   
 

-
                

 
1,000

                      
Sp Co

 8. MATF Adm
 

 
 

 
16,000

     
16,000

                    
Sp Co

 9. St CG Sup Adm
 

 
 

 
-

                          

SUPPRT SERV TOTAL
567,084

               
43,759

             
265,703

        
9,020

            
8,512

             
39,749

            
708,753

        
156,560

     
359,908

       
22,405

         
61,985

                 
105,584

          
182,686

   
22,540

           
25,707

              
23,444

           
103,368

         
52,693

           
2,759,460
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Agency:
Valley Area Agency on Aging

Budget Period:
10/01/19

to
9/30/20

PSA:
5

D
ate:

06/25/19
R

ev. N
um

ber
0

page 3 of 3

FY 2020
 AR

EA PLAN
 G

R
AN

T B
U

D
G

ET - TITLE III-C
 N

U
TR

ITIO
N

 SER
VIC

ES D
ETAIL

Op 
SERVICE CATEGORY

Title III C
-1

Title III C
-2

State 
State H

D
M

N
SIP

 Program
C

ash
In-Kind

TO
TAL

Std
C

ongregate
Title III-E

Incom
e

M
atch

M
atch

Nutrition Services
C-3

Congregate Meals
455,102

           
13,317

            
85,058

            
110,472

           
12,815

            
86,778

            
763,542

           
B-5

Home Delivered Meals
600,495

           
665,595

           
529,259

           
108,591

           
47,591

            
211,023

           
2,162,554

        
C-4

Nutrition Counseling
- 

C-5
Nutrition Education

- 
AAA RD/Nut ritionist*

13,656
            

45,716
            

59,372
            

Nut rition Services Total
468,758

           
646,211

           
13,317

            
665,595

           
614,317

           
219,063

           
60,406

            
297,801

           
2,985,468

        

*Registered Dietitian, Nutritionist or individual with comparable certification, as approved by AASA.

FY 2020
 AR

EA PLAN
 G

R
AN

T B
U

D
G

ET-TITLE VII LTC
 O

M
B

U
D

SM
AN

 D
ETAIL

Op 
SERVICE CATEGORY

Title III-B
Title VII-A

Title VII-EAP
State N

H
O

M
SO

 Fund
 Program

C
ash

In-Kind
TO

TAL
Std

Incom
e

M
atch

M
atch

LTC Om
budsm

an Ser
C-11

LTC Ombudsman
6,305
 

8,512
 

- 
22,405

            
10,707

            
- 

3,445
 

- 
51,374

            
C-15

Elder Abuse Prevention
- 

9,020
 

- 
- 

- 
9,020
 

Region Specific
- 

- 
- 

- 
- 

- 
- 

LTC Ombudsman Ser Total
6,305
 

8,512
 

9,020
 

22,405
            

10,707
            

- 
3,445
 

- 
60,394

            

FY 2020
 AR

EA PLAN
 G

R
AN

T B
U

D
G

ET- R
ESPITE SER

VIC
E D

ETAIL
Op 

SERVICES PROVIDED AS A
Title III-B

Title III-E
State Alt C

are
State 

State In-H
om

e
M

erit Award
Program

C
ash/In-Kind

TO
TAL

Std
FORM OF RESPITE CARE

Escheats
Trust Fun d

Incom
e

M
atch

B-1
Chore

- 
B-4

Homemaking
- 

B-2
Home Care Assistance

- 
B-6

Home Health Aide
- 

B-10
Meal Preparation/HDM

- 
B-8

Personal Care
- 

Respite Service Total
- 

- 
- 

- 
- 

- 
- 

- 
- 

FY 2020
Op 

SERVICE CATEGORY
Title III-B

Title III-E
 Program

C
ash

In-Kind
TO

TAL
Std

Incom
e

M
atch

M
atch

Kins hip Ser. Am
ounts Only

C-18
Caregiver Sup. Services

- 
- 

- 
- 

C-19
Ki nship Support Services

- 
20,000

            
- 

- 
2,266
 

22,266
            

C-20
Caregiver E,S,T

- 
- 

- 
- 

- 
- 

- 
- 

- 
- 

- 
- 

Kinship Services Total
- 

20,000
            

- 
- 

2,266
 

22,266
            

 AR
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R
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U
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G
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IN
SH
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ES D
ETAIL
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FY 2020 PSA: 5
Budgeted

Funds Purchased Contract Direct
ACCESS SERVICES

Care Management   438,203$       7.63% X X
Case Coordination & Support 50,740$         0.88% X X

Disaster Advocacy & Outreach Program -$                   0.00%
Information & Assistance 225,079$       3.92% X X

Outreach 57,685$         1.00% X X
Transportation 100$              0.00% X

Option Counseling -$                   0.00%

IN-HOME SERVICES
Chore 120$              0.00% X

Home Care Assistance -$                   0.00%
Home Injury Control 3,490$           0.06% X

Homemaking 337,117$       5.87% X X
Home Delivered Meals 2,162,554$     37.64% X X

Home Health Aide -$                   0.00%
Medication Management 18,344$         0.32% X X

Personal Care 764,247$       13.30% X X
Personal Emergency Response System 4,000$           0.07% X

Respite Care 268,128$       4.67% X X
Friendly Reassurance 11,100$         0.19% X

COMMUNITY SERVICES
Adult Day Services 203,974$       3.55% X X

Dementia Adult Day Care -$                   0.00%
Congregate Meals 763,542$       13.29% X

Nutrition Counseling -$                   0.00%
Nutrition Education -$                   0.00%

Disease Prevention/Health Promotion 82,255$         1.43% X
Health Screening -$                   0.00%

Assistance to the Hearing Impaired & Deaf -$                   0.00%
Home Repair -$                   0.00%

Legal Assistance 47,968$         0.83% X
Long Term Care Ombudsman/Advocacy 51,374$         0.89% X

Senior Center Operations -$                   0.00%
Senior Center Staffing -$                   0.00%

Vision Services -$                   0.00%
Programs for Prevention of Elder Abuse, 9,020$           0.16% X

Counseling Services -$                   0.00%
Creating Confident Caregivers® (CCC) -$                   0.00%

Caregiver Supplemental Services -$                   0.00%
Kinship Support Services 22,266$         0.39% X

Caregiver Education, Support, & Training 11,150$         0.19% X
AAA RD/Nutritionist 59,372$         1.03% X

 PROGRAM DEVELOPMENT 110,000$       1.91%
 REGION-SPECIFIC
   a. Independence by Choice 26,000$         0.45% X
   b. Emergency Gap Filling Services 100$              0.00% X X
   c. -$                   0.00%
   d. -$                   0.00%
 CLP/ADRC SERVICES 1,000$           0.02% X
  

SUBTOTAL SERVICES 5,728,928$     
 MATF & ST CG ADMINSTRATION 16,000$         0.28%

TOTAL PERCENT 100.00% 16.62% 70.25% 13.13%
TOTAL FUNDING 5,744,928$     $954,278 $4,036,225 $754,425

Service

Percent 
of the 
Total

Method of Provision
Planned Services Summary Page for 

Note: Rounding variances may occur between the Budgeted Funds column total and the Total Funding under the Method of Provision columns due 
to percentages in the formula.  Rounding variances of +  or  (-) $1 are not considered material.    
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                          PSA:
5

Budget Period:
10/01/19

to:
09/30/20

         D
ate of Budget:

06/25/19
                     Agency:

 
ea Agency on Aging

R
ev. N

o.:
 

Page 1 of 2

  

Program
C

are
Support

C
risis

G
enesee

N
on-W

aiver
Tivity

Senior
Fundraising

Adm
in

D
evelop

N
utrition

M
anagem

ent
Services

W
aiver

M
M

AP
Intervention

C
o. M

illage
KISS

R
SVP

Veterans
Transitions

O
utreach

Pow
er D

ay
and O

ther
TO

TAL

R
EVEN

U
ES

Federal Funds
221279

110000
1729286

54477
744601

6578104
61709

63144
9562600

State Funds
38219

678912
359908

1310969
3464803

27859
230000

6110670
Local C

ash 
44582

60406
23274

80094
200000

408356
Local In-Kind 

297801
52693

350494
Interest Incom

e
22900

23000
45900

U
nrealized G

ain on Investm
ents

70000
70000

Fund R
aising/O

ther
3227

219063
544

10000
45000

75400
33500

45000
15000

40000
197500

684234

TO
TAL

307307
110000

2985468
438203

2211257
10042907

71709
45000

75400
33500

136003
15000

230000
200000

40000
290500

17232254

EXPEN
D

ITU
R

ES
C

ontractual Services
2211983

102673
733242

3047898
Purchased Services

619880
6317

934278
6555677

25000
13880

25000
8180032

W
ages and Salaries

205529
78877

95410
206368

341627
2169590

51100
13070

56012
22296

75423
0

139337
107216

0
198069

3759924
Fringe Benefits

36956
13775

20853
40233

66505
390526

10648
2401

12440
3019

16164
21000

10304
42171

686995
Payroll Taxes

16442
6510

7633
17693

26602
173567

4088
1043

4241
1784

6034
11147

3298
15845

295927
Professional Services

3657
528

1000
12458

6289
208579

250
344

200
200

2366
4000

4000
1000

244871
Accounting & Audit Services

3290
600

1000
1445

1510
21053

133
369

150
600

1000
1000

400
32550

Legal Fees
1500

1500
1000

5000
500

100
9600

O
ccupancy

13434
2388

5038
12935

6541
69378

1832
905

700
501

9217
400

6000
6000

500
135769

Insurance
2060

673
2632

1436
3051

26000
300

209
50

100
954

1000
560

100
39125

O
ffice Equipm

ent
5000

3000
3000

18800
35000

75000
200

173
2000

4000
1894

148067
D

ocuW
are

20000
20000

Equip M
aintenance & R

epair
640

500
569

1432
1100

48728
209

1000
522

10000
1300

66000
O

ffice Supplies
2234

614
1000

2245
2000

50000
196

133
300

1150
2289

100
3000

2500
3000

2000
72761

Printing & Publication
1000

150
40

130
200

9000
500

109
400

352
1000

5000
1300

4376
23557

Postage
678

350
411

629
820

6000
100

20
100

1000
1000

11108
Telephone

1226
525

1300
2045

2079
62000

352
107

1200
3000

3000
1000

77834
Travel

6474
538

4890
2500

6337
71000

250
312

1000
300

15835
20

5000
5000

5000
124456

C
onferences

1675
300

255
489

560
20000

30
60

1810
316

25495
D

ues & Subscriptions
1345

6898
1250

2140
38357

129
81

700
500

500
51900

Special Events
83

75
3000

16700
19858

Advertising & M
arketing

3084
420

1450
5000

18000
43452

1250
344

2000
50000

9000
15000

149000
M

iscellaneous
1000

252
226

625
2376

276
111

457
300

2559
1345

9527

TO
TAL

307307
110000

153605
329213

543737
3487230

71709
20000

75400
33500

136003
1120

205000
200000

40000
290500

6004324

AREA AG
ENCY O

N AG
ING

--O
PERATING

 BUDG
ET

O
perations

Program
 Services/Activities
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It is essential that each PSA have an effective access and service coordination continuum
. This helps participants to get the right service m

ix and m
axim

izes 
the use of lim

ited public funding to serve as m
any persons as possible in a quality w

ay. 

Instructions 
The Access and Service C

oordination C
ontinuum

 is found in the D
ocum

ents Library as a fillable pdf file. (A com
pleted sam

ple is also accessible there).  Please enter 
specific inform

ation in each of the boxes below
 that describes the range of access and service coordination program

s in the area agency PSA.  
Level 1 

Level 2 
Level 3 

Level 4 
Level 5 

Least Intensive  
  M

ost Intensive 

Program
 

Inform
ation & Assistance 

C
are M

anagem
ent 

Participants 

W
hat 
Is 

Provided? 

W
here 

is the 
service 

provided? 
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Area Agency on Aging Annual & Multi Year Implementation Plan 2020-2022 

EVIDENCE-BASED PROGRAMS PLANNED FOR FY 2020 
Funded Under Disease Prevention Health Promotion Service Definition 

Provide the information requested below for Evidence-Based Programs (EBDP) to be funded under Title III-D. 

Title III-D funds can only be used on health promotion programs that meet the highest-level criteria as determined by the Administration for Community Living (ACL) 
Administration on Aging (AoA).  Please see the “List of Approved EBDP Programs for Title III-D Funds” in the Document Library.  Only programs from this list will be 
approved beginning in FY 2020.  If funding has been allocated as a single amount for all Title III-D programs for a provider, enter on first line under “Funding Amount for 
This Service.  

Program Name Provider Name Anticipated No. 
of Participants 

Funding 
Amount 

for Service 
Example 

Arthritis Exercise Program 

Example:  List each provider offering programs on a single line as shown below. 

1) Forest City Senior League Program
2) Grove Township Senior Services
3) Friendly Avenue Services

Example: Total 
participants for 

all providers 

80 

Example: 
Funding total for 

all providers 

$14,000 
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EMERGENCY MANAGEMENT AND PREPAREDNESS 
Minimum Elements for Area Agencies on Aging 

FY 2020 Annual Implementation Plan 

After each general and nutrition minimum element for emergency preparedness, provide a brief description 
regarding how the AAA Emergency Preparedness Plan for FY 2020 will address the element. 

Area Agency on Aging 

A. General Emergency Preparedness Minimum Elements (required by the Older American’s Act).

1. Anticipated expectations during a State or locally declared emergency/disaster.  Include having a staff
person (the area agency director or their designee) available for communication with AASA staff to provide real
time information about service continuity (status of aging network service provider’s ability to provide services).

2. Being prepared to identify and report on unmet needs of older individuals.

3. Being able to provide information about the number and location of vulnerable older persons receiving
services from the area agency residing in geographic area(s) affected by the emergency/disaster.

4. Being able to contact such affected older persons to determine their well-being.

5. Anticipated minimum expectations during a State or locally organized preparedness drill include being
available to establish communication between AASA staff and area agency staff and being able to provide
information upon request to both state and local emergency operation centers regarding the number and
location of vulnerable older individuals residing in geographic areas affected by the drill.
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B. Nutrition providers shall work with the respective area agency to develop a written
emergency plan. The emergency plan shall address, but not be limited to the following
elements:
1. Uninterrupted delivery of meals to home-delivered meals participants, including, but not limited to use of
families and friends, volunteers, shelf-stable meals and informal support systems.

2. Provision of at least two, and preferably more, shelf-stable meals and instructions on how to use for home-
delivered meal participants. Every effort should be made to assure that the emergency shelf-stable meals meet
the nutrition guidelines.  If it is not possible, shelf-stable meals will not be required to adhere to the guidelines.

3. Backup plan for food preparation if usual kitchen facility is unavailable.

4. Agreements in place with volunteer agencies, individual volunteers, hospitals, long-term care facilities, other
nutrition providers, or other agencies/groups that could be on standby to assist with food acquisition, meal
preparation, and delivery.

5. Communications system to alert congregate and home-delivered meals participants of changes in meal
site/delivery.

6. The plan shall cover all the sites and home-delivered meals participants for each nutrition provider, including
sub-contractors of the AAA nutrition provider.

7. The plan shall be reviewed and approved by the respective area agency and submitted electronically to
AASA for review.
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QUALITY OUTCOME MEASURES* 
For Care Management and Case Coordination and Support 

FY 10/01/2019 – 09/30/2020 
 
 
1. Participant Satisfaction Level 
 
 The Measure 
 The percentage of the total participant satisfaction survey question responses that are 

positive, negative and neutral for Care Management; and Case Coordination & Support. 
 
2. Participant Quality of Life Satisfaction Level Before and After Receiving Services 
 
 The Measure 
 The percentage of the total participant satisfaction survey question responses about quality of 

life before and after receiving services that are positive; negative; or neutral for Care 
Management; and Case Coordination & Support (based on these two questions to be added 
to the area agency survey): 

 
 My quality of life prior to receiving services was: Positive Negative Neutral 
 My quality of life after receiving services is: Positive Negative Neutral 
 
3. Prevalence of Social Isolation 
 
 The Measure 
 The percentage of all participants who are alone for long periods of time or always AND who 

also report feeling lonely - OR- Participants who are distressed by declining social activity, 90 
days prior to assessment/reassessment (or since last assessment if less than 90 days) for Care 
Management; and Case Coordination & Support.  

 
4. Prevalence of Emergency Room Visits and Hospital Stays 
 
 The Measure 
 The percentage of all participants who have had one or more hospitalizations or emergency 

room visits during the last 90 days of the assessment/reassessment (or since the last 
assessment if less than 90 days) for Care Management; and Case Coordination & Support. 
  

5. Prevalence of Inadequate Meals and Dehydration 
 
 The Measure 
 The percentage of all participants who in at least 4 of last 7 days prior to assessment/ 

reassessment ate one or fewer meals for Care Management; and Case Coordination & 
Support. 
  
The Measure 

 The percentage of all participants who in the last 3 days prior to assessment/reassessment had 
fluid intake less than 1,000 cc per day (less than four 8 oz. cups/day) for Care Management; 
and Case Coordination & Support. 

 
 
*Please see the 2020 Quality Outcome Measures Instructions for specific methodology. 
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Valley Area Agency On Aging FY  2020

Appendices

Appendices A through F are presented in the list below. Select the appendix from the list on the left. 

Provide all requested information for each selected appendix. Note that older versions of these 

appendices will not be accepted and should not be uploaded as separate documents.

Appendix A:  Policy Board membership

Appendix B:  Advisory Council membership

Appendix C:  Proposal Selection Criteria

Appendix D:  Cash-in-lieu of Commodity Agreement

Appendix E:  Waiver of Minimum Percentage of a Priority Service Category

Appendix F:  Request to Transfer Funds
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Valley Area Agency On Aging FY  2020

APPENDIX A

Board of Directors Membership

 0  5  0  0  0  9  16

 0  4  0  0  0  5  10

Membership 

Demographics

Aged 60 and Over

Asian/Pacific 

Islander

African 

American

Native 

American/

Alaskan

Hispanic 

Origin

Persons 

with 

Disabilities

Female
Total 

Membership

AffiliationGeographic AreaBoard Member Name Membership Status

Senior RepresentativeGenesee CountyHenry Allen Community Representative

County CommissionerGenesee CountyBrenda Clack Elected Official

Ascension GenesysGenesee CountyMarla Dais Appointed

Senior RepresentativeLapeer CountyGary Easton Community Representative

Senior RepresentativeShiawassee CountyRon Elder Community Representative

Senior RepresentativeGenesee CountyJudy Garza Appointed

City of Flint AppointeeCity of FlintJacquinne Reynolds Appointed

Senior RepresentativeShiawassee CountyRalph Rheingans, Jr. Community Representative

County CommissionerShiawassee CountyMarlene Webster Elected Official

Communities First, Inc.Genesee CountyGlenn Wilson Appointed

Senior RepresentativeLapeer CountyBonnie Kavalunas Community Representative

Senior RepresentativeGenesee CountyBill McLean Community Representative

McLaren PhysicianShiawassee CountyBarbara Mercer Appointed

Hurley Medical CenterGenesee CountyCathy Metz Appointed

Senior RepresentativeShiawassee CountySandra Michalek Community Representative

County CommissionerLapeer CountyBrenden Miller Elected Official
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Valley Area Agency On Aging FY  2020

APPENDIX B

Advisory Board Membership

Total 

Membership
Female

Persons 

with 

Disabilities

Hispanic

Origin

Native 

American/A

laskan

African 

American

Asian/ 

Pacific 

Islander

 0  6  0  0  0  8  13

 0  3  0  0  0  3  6

Membership 

Demographics

Aged 60 and Over

Board Member Name Geographic Area Affiliation

Kelly Bales Lapeer County Greater Lapeer Transportation Authority

Bridgette Cavette Genesee County Genesee Health System

Glenn Clemence Lapeer County Lapeer County Board of Commissioners

Sheila Conyers Genesee County Department of Health and Human Services

Lawrence Donnelly City of Flint City of Flint Council

Deborah Holmes City of Flint City of Flint Mayor's office

Daniel Hummel Genesee County Academia - University of Michigan Flint

Pam Koutouzos Genesee County Genesee County Board of Commissioners

Joe Massey Genesee County Genesee County Board of Commissioners

Marcus Pahl Genesee County Right at Home

Leslie Skolarus Genesee County Academia - University of Michigan

Tamitha Taylor Genesee County GCCARD/Nutrition

Joyce Thatcher Lapeer County Lapeer County Senior Advisory Council
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	Participant1: Any and all individuals inquiring about services and resources for older adults 60+ years of age, persons with disabilities and family caregivers 
	Participant2: All individuals contacting the agency seeking long term care services  that are eligible to be placed on VAAA's Care Management or Waiver waitlist 
	Participant3: Individuals with a Medicaid spend down seeking long term care services or Targeted Care Management (that meet eligibility criteria per guidelines and standards)
	Participant4: Individuals who do not meet Nursling Facility Level of Care who are eligible (per the guidelines and standards) for minimal ongoing in-home services or respite. 
	Participant5: Individuals that meet the Nursing Facility Level of care and are eligible (per the guidelines and standards) for 
	Provided1: Information and resources on services available within the community that meet the callers needs. 
	Provided2: Tier 1:Telephonic interview with the individual or caregiver to identify specific issues that the person would like to address. A person centered care plan is created that includes the identified issues, interventions and goals. Tier 2: Face to face visit to individuals who need short term formal assistance with arranging for private pay services and formal services.
	Provided3: *Completion of a basic assessment by one Care Manager (approved by the Aging and Adult Services Agency)*Development of a person centered care plan *Installation of a Personal Emergency Response System (PERS) if it is determined the client can benefit from the system. 
	Provided4: *Completion of a full assessment (approved by AASA)*Development of a person centered care plan*Monitoring of individuals health status*Arrangement of in-home services for the individual*Reassessment conducted every three to six months
	Provided5: *Completion of comprehensive assessment tool (approved by AASA)*Development of a person centered care plan*Use of authorizations and and cost share in order to provide ongoing home and community based services. * Reassessments completed every three to six months depending on the services provided*Ongoing monitoring and follow-up 
	Service1: Phone/Mail 
	Service2: Phone/In-home 
	Service3: In-Home
	Service4: In-Home
	Service5: In-Home
	Provider1: Arthritis Foundation Exercise Program 
	Provider2: A Matter of Balance
	Provider3: Powerful Tools for Caregivers
	Provider4: Creating Confident Caregivers
	Provider5: Diabetes Personal Action Towards Health
	Provider6: 
	Program1: Valley Area Agency on Aging
	Program2: Independence by Choice Tier 1 & 2
	Program3: Independence by Choice Tier 3
	Program4: Case Coordination & Support 
	Program5: Valley Area Agency on Aging 
	Program6: 
	TotalP1: 100
	TotalP2: 60
	TotalP3: 30
	TotalP4: 30
	TotalP5: 40
	ToalP6: 
	TotalF1: $16,830
	TotalF2: $10,098
	TotalF3: $5,049
	TotalF4: $5,049
	TotalF5: $6,733
	TotalF6: 
	Area Agency on Aging: Valley Area Agency on Aging
	A1: In the event the State or Local government declares an emergency disaster within the Region 5 service area, the President & CEO will notify AASA with real time information about service continuity for the participants in Genesee, Lapeer and Shiawassee Counties. The President & CEO will also be available for communication with AASA regarding the status of VAAA's ability to provide services. 
	A2: The VAAA will utilize the IEPP plan as well as the prioritized list of participants to identify and report on the unmet needs of older individuals. 
	A3: Care managers will develop an Individual Emergency Preparedness Plan (IEPP) for each participant enrolled in a program. A copy will be provided to the participant and family as well as each service provider. Development of the IEPP allows VAAA to prioritize program participants based on their ability to respond in an emergency. A prioritized list (which includes name, address, city, and telephone number) of the participants will be generated for each county and distributed to local/county Emergency coordinators quarterly (or as needed). 
	A4: The prioritized list of participants will be used to contact the affected older persons according to their priorities as follows: 1. Program participants who absolutely cannot go without services2. Program participants who live alone with no special needs3. Program participants who live with a caregiver and have special needs4. Program participants who live with a caregiver with no special needs5. And all other program participants 
	A5: In the event the State or Local government organize preparedness drills, Valley Area Agency on Agings President & CEO  will provide information upon request to both state and local emergency operation centers regarding the number and location of vulnerable older individuals residing in our geographic area (Genesee, Lapeer and Shiawassee Counties) that will be affected by the drill by utilizing the prioritized list of participants. 
	B1: VAAA requires that all Nutrition providers maintain an emergency plan that contains at minimum: 1) an emergency contact; 2) telephone tree system  to contact HDM clients and inform them of emergencies or other situations that makes delivering of meals impossible, instruct them to eat the shelf stable meal, and inquire as to their health status; 3) volunteers (i.e. RSVP) that can assist in implementing the telephone tree; 4) assistance for clients identified as having an aide. 
	B2: Nutrition providers will ensure that all HDM participants receive at least two shelf-stable meals with instructions on how and when to use these meals. When assessing HDM clients, staff will verify the presence of shelf-stable meals. Nutrition providers will be sure to send out shelf-stable meals when an emergency is predicted to ensure participants have what is needed. 
	B3: Nutrition providers will notify VAAA if the usual kitchen facility is unavailable and the VAAA will notify AASA. Each nutrition provider is required to have a backup plan for food preparation if the usual facility is unavailable. 
	B4: Nutrition providers are required to maintain volunteers or other persons to act as back-up staff in the event of a disaster where nutrition staffs are victims of the disaster. Nutrition providers are to identify staff or volunteers at congregate nutrition sites who can be called upon in the event of an emergency to prepare meals for persons who may be displaced due to the emergency, or to open the building for use as a shelter when necessary. 
	B5: Communication will be provided through local television and radio stations to give information and updates regarding changes in the congregate and home delivered meal participants. 
	B6: The emergency plan will include each nutrition provider, their sub-contractors as well as the sites that they deliver too and will address each entity in the event there is an emergency or disaster.
	B7: Nutrition providers will create their emergency plan based on the guidelines that have been put in place ensuring that all requirements are made. They will then submit these plans to VAAA for review and approval. Once VAAA has reviewed and approved the Emergency Management and Preparedness plan, a copy will be submitted to AASA for their review. 


